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Chll’()'llg 1. Téllg quan Vé quéin tl’i — Chapter 1. An overview of

management

Muc tiéu chwong — Chapter objectives

« Néu céac dic diém chung cua to chirc va dinh nghia quan tri; phan biét hiéu qua voi
hi¢u sudt, tinh dugc hai thude do tir s liéu.
State the common features of organisations and define management; distinguish effectiveness
from efficiency and compute both from data.

« Trinh bay bdn chirc ning quan tri va vong tron quan tri; mo ta ba cap quan tri va ty
trong thoi gian cho ting chirc ning & mdi cap.
Explain the four management functions and the management cycle; describe the three
management levels and the share of time each spends on each function.

« Giai thich ba nhom k¥ nang cua Katz va mudi vai trd ciia Mintzberg; xép hoat dong
thuc té vao dung vai tro.
Explain Katz's three skill groups and Mintzberg's ten roles, assign real activities to the right
role.

* Trich dugc dinh nghia nguoi quan 1y doanh nghiép va trach nhiém ctuia ngudi quan ly
cong ty theo Ludt Doanh nghiép hi¢n hanh.
Quote the definition of an enterprise manager and the duties of company managers under the
current Law on Enterprises.

* Néu cac cach tiép can dao dirc, bon tﬁng trach nhiém xa hoi va cac xu hudng chuyén
doi s6, lam viéc tir xa, ESG.
Outline the approaches to ethics, the four layers of social responsibility and the trends of
digital transformation, remote work and ESG.

1.1. To chirc va quan tri — Organisations and management

To chirc va cac dic diém chung — Organisations and their common features

Doanh nghiép, bénh vién, truong dai hoc, hop tac xa hay mot iy ban nhan dan déu 1a to
chtrc. Chung khac nhau vé muc dich va quy mé nhung c6 ba dic diém chung. Tht nhat,
td chirc co muc dich rd rang: tao lgi nhuén, chita bénh, dao tao, phuc vu nguoi dan. Thi
hai, t6 chirc gdm con ngwdoi lam viéc ciing nhau; mot ngudi 1am mot minh khong thanh
t6 chire. Thit ba, to chirc c6 cau triic c6 chi dich: phan cong, quy dinh, cip bac dé nguoi
trong d6 biét ai lam gi, bao cdo cho ai.

Companies, hospitals, universities, cooperatives and a provincial people's committee are all
organisations. They differ in purpose and size but share three features. First, an organisation
has a clear purpose: making a profit, treating patients, educating, serving citizens. Second, it is
made up of people working together, one person working alone is not an organisation. Third, it
has a deliberate structure: a division of work, rules and levels so that members know who does
what and who reports to whom.

Tb chirc hoat dong nhu mot hé théng mé: nhan dau vao (Vén, lao dong, nguyén li¢u,

thong tin) tir moi trudng, chuyén hoa qua quy trinh san xuét, dich vu, roi dua dau ra (san
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phém, dich vy, lgi nhuan, thu nhdp cho nguoi lao dong) trd lai moi truong. Quan tri la
hoat dong gitr cho qué trinh chuyén héa 4y di diing muc dich.

An organisation works as an open system: it takes inputs (capital, labour, materials,
information) from the environment, transforms them through production or service processes

and returns outputs (products, services, profit, employee income) to the environment.
Management keeps that transformation on course towards the purpose.

Vi DU/ EXAMPLE — Theo Nién giam thong ké tom tit 2025 ctia Cuc Thong k&, tai
31/12/2024 ca nudc co 838,8 nghin doanh nghiép dang hoat dong co két qua san xuat kinh
doanh. Sach tring Doanh nghiép Viét Nam 2025 cho co cdu tai 31/12/2023: siéu nho 522.483
doanh nghiép (67,1%), nhé 206.428 (26,5%), vura 28.877 (3,7%), 16n 20.641 (2,7%). Nhu vay
93,6% doanh nghiép 14 siéu nho va nhé: phan 16n nha quén tri Viét Nam lam viéc trong to
chue duéi 100 nguoi, noi giam déc thuong kiém ca hoach dinh, ban hang va kiém soat chi
phi.

According to the National Statistics Office's Statistical Summary Yearbook 2025, at 31/12/2024
Vietnam had 838.8 thousand enterprises in operation with business results. The Vietnam Enterprise
White Book 2025 gives the structure at 31/12/2023: micro 522,483 enterprises (67.1%), small 206,428
(26.5%), medium 28,877 (3.7%), large 20,641 (2.7%). So 93.6% of firms are micro or small: most
Vietnamese managers work in organisations of fewer than 100 people, where the director often
handles planning, sales and cost control at the same time.

Nguon: Cuc Thong ké, Nién giam thong ké tom tit 2025 (nso.gov.vn, 09/2026),
https://www.nso.gov.vn/default/2026/09/nien-giam-thong-ke-tom-tat-2025/; Sach tring
Doanh  nghi¢p Viét Nam 2025, tr. 37-38  (nso.gov.vn, 11/2025),
https://www.nso.gov.vn/default/2025/1 1/sach-trang-doanh-nghiep-viet-nam-nam-2025/.
Hai bd s6 thudc hai thoi diém khac nhau, khong cong ghép.

Sources: National Statistics Olffice, Statistical Summary Yearbook 2025 (nso.gov.vn, 09/2026),
https://www.nso.gov.vn/default/2026/09/nien-giam-thong-ke-tom-tat-2025/; Vietnam Enterprise
White Book 2025, pp- 37-38 (nso.gov.vn, 11/2025),

https://www.nso.gov.vn/default/2025/1 1/sach-trang-doanh-nghiep-viet-nam-nam-2025/. The two
sets refer to different dates and must not be combined.

Quan trila gi — What management is

PHAI THUQC / MEMORISE — Quin tri (management) 1 qua trinh hoach dinh, t6 chirc,
1anh dao va kiém soat cong viéc cua cac thanh vién, sir dung céac nguén luc cua td chirc dé dat
muc tiéu da dit ra véi hidu qua va hiéu suat cao. Nha quan tri (manager) 1a nguoi diéu phdi
va chiju trach nhiém vé cong viéc cia nguoi khac dé t6 chuc dat muc tiéu; nguoi chi lam cong
viéc chuyén mon ctia minh 1a nhan vién thira hanh.

Management is the process of planning, organising, leading and controlling the work of members and
using the organisation's resources to achieve set goals effectively and efficiently. A manager
coordinates and is accountable for other people's work so that the organisation reaches its goals; a

person who only does his or her own specialised work is a non-managerial employee.

Dinh nghia c6 bon y can nhé: quan tri [a mgt qua trinh géom nhi€u chirc nang noi tiép;
doi tuwong 1a con ngwdi va nguon luc; hudng t6i muc tiéu cia to chire chu khong phai
muc tiéu riéng cia nha quan tri; két qua dugc do bang hai thwée do hi¢u qua va hi¢u suat
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(muc 1.2). Quan trj dién ra trong moi td chire, ké ca to chuc phi lgi nhuan, va & moi cép,
tir tong giam doc dén to trudng.

The definition has four points to remember: management is a process of linked functions; it
works on people and resources; it aims at the organisation's goals, not the manager's personal
ones; and its result is judged by two measures, effectiveness and efficiency (section 1.2).
Management happens in every organisation, including non-profits, and at every level, from chief
executive to team leader.

Tinh huéng xuyén chwong: Céng ty CP Noi that LAm Phat — Running case: Lam Phat
Furniture JSC

Cong ty CP Noi that Lam Phat & Pong Nai san xuat ban ghé gd cao su xuét khau sang
chau Au va Nhat Ban. Cong ty c6 420 ngudi, hai xuwong san xuat: Xuong A lam ban an,
Xuodng B lam ghé. Ké hoach 6 thang ddu nim 2026 13 12.000 bd, dinh muc chi phi san
xut 4,6 triéu dong/bd. Hoi ddng quan tri 5 thanh vién bd nhiém tong giam dbc. Cac muc
1.2-1.10 dung s6 liéu ciia Lam Phat dé minh hoa timg khai niém.

Lam Phat Furniture JSC in Dong Nai makes rubberwood tables and chairs for export to Europe
and Japan. It has 420 staff and two production workshops: Workshop A makes dining tables,
Workshop B makes chairs. The plan for the first half of 2026 is 12,000 sets at a standard

production cost of 4.6 million VND per set. A five-member board of directors appoints the chief
executive. Sections 1.2—1.10 use Lam Phat's figures to illustrate each concept.

1.2. Hi€u qua va hi€u suat — Effectiveness and efficiency

Hai thuéc do ndy tra 101 hai cau hoi khac nhau. Hiéu qua (effectiveness) hoi: to chirc c6
dat muc tiéu khong, c6 lam dung viéc khong. Hiéu suit (efficiency) hoi: to chirc di dung
bao nhiéu ngudn luc dé co két qua do, c6 1am viéc dung cach khong. Drucker phan biét
hai thudc do bang cip y lam ding viée va lam viée ding cach; cip ¥ ndy nay 1a tri thirc
chung cua mon hoc.

The two measures answer two different questions. Effectiveness asks whether the organisation
reaches its goals, whether it does the right things. Efficiency asks how many resources it used to
get that result, whether it does things right. Drucker separated the two with the pair of ideas
doing the right things and doing things right; the pair is now common knowledge in the subject.

Ty 1€ hoan thanh (%) = Pau ra thwc té€ / Muc tiéu x 100 (1.1)

Chi s6 hiéu sudt = Chi phi dinh mrc mdi don vi / Chi phi thuc t&€ moi don vi
(1.2)

Cong thuce (1.1) do hi€u qua theo mdt muc tiéu san lugng; muc ti€u khac (thi phén, murc
hai 1ong, ty 1¢ giao ding han) do theo cach tuong ty. Cong thirc (1.2) cho chi s6 16n hon 1
khi t6 chtrc dung it ngudn lyc hon dinh mirc. Hiéu suét ciing c6 thé do bang ning suét lao
dong (san luong/gio cong) hay ty I¢ hao hut.

Formula (1.1) measures effectiveness against an output goal, other goals (market share,
satisfaction, on-time delivery) are measured the same way. Formula (1.2) gives an index above 1

when the organisation uses fewer resources than the standard. Efficiency can also be measured
by labour productivity (output per labour hour) or the waste rate.
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Tiéu chi Hiéu qua Hiéu suat
Criterion Effectiveness Efficiency

Co6 lam dang viéc, dat muc tiéu Co6 lam viéc dung cach, tiét kiém
Cau hoi khong? ngudn lyc khong?
Question Are we doing the right things and Are we doing things right and saving
reaching goals? resources?
Gén véi Muc tiéu, két qua dau ra Quan hé dau ra — dau vao
Linked to Goals, outputs Output — input relation
Thuée do thuong T}’f}lé hOE:ll’l ﬂ’}%‘.lnl‘l ké hoach, thi thAphi/dm vi, san lugng/gio cong,
ding phan, muc hai long ty 1¢ hao hut
Plan completion, market share, Cost per unit, output per labour hour,
Common measures .
satisfaction waste rate
Sai 1Am khi chi theo Tiét kiém nhung lam sai viéc, tré
dudi mot phia Pat muc tiéu béng moi gia don hang
Error when pursued Reaching goals at any cost Saving resources but doing the wrong
alone things, late orders

Ding sau: dat muc ti€u vai it ngudn

Thir tu vu tién Duing trude: chon dung muc ti€u luc
Priority First: choose the right goal Second: reach the goal with fewer
resources

Vi DU / EXAMPLE — Tinh hiéu qua va hiéu sut ctia hai xuong Lam Phat trong 6 thang
dau nam 2026.
Compute the effectiveness and efficiency of Lam Phat's two workshops in the first half of 2026.

Chi phi/bd

) Ké hoach T,lll'rc . C;h I phi (ty Hoan (triéu déng) C.l:l > A
Xuwong . hi¢n (b0) | dong) . : hi¢u suat
(bo) - thanh Cost per set o
Workshop Actual Cost (billion . s Efficiency
Plan (sets) (sets) VND) Completion | (million index
sets VND) ndex
Xudng A (ban
an) 6.000 6.150 30,75 102,5% 5,00 0,920
Workshop A 6,000 6,150 30.75 102.5% 5.00 0.920
(dining tables)
)V;‘m:% B gghe) 6.000 5.400 23,76 90,0% 4,40 1,045
ornop 6,000 5,400 23.76 90.0% 4.40 1.045
(chairs)
Toan cong ty 12.000 11.550 54,51 96,25% 4,72 0,975
Company 12,000 11,550 54.51 96.25% 4.72 0.975

1. Hi€u qua: Xudng A 6.150/6.000 = 102,5%; Xuong B 5.400/6.000 = 90,0%, thiéu 600
bo.
Effectiveness: Workshop A 6,150/6,000 = 102.5%, Workshop B 5,400/6,000 = 90.0%, 600
sets short.
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2. Chi phi m&i bd: A = 30,75 ty / 6.150 = 5,0 tri¢u ddng; B = 23,76 ty / 5.400 = 4,4 tricu

ddng. Chi sb hiéu suat: A =4,6/5,0 =
Cost per set: A = 30.75 billion / 6,150 =

0,920; B =4,6/4,4 = 1,045.
5.0 million VND,; B = 23.76 billion / 5,400 = 4.4

million VND. Efficiency index: A = 4.6/5.0 = 0.920; B = 4.6/4.4 = 1.045.

3. Két luan: Xudng A hiéu qua nhung kém hiéu suat (ting ca, 1am thém gio dé kip ké
hoach); Xuéng B hiéu suit nhung kém hiéu qua. Toan cong ty hoan thanh 96,25%
v6i chi phi 4,72 tri¢u déng/bé, chua dat cé hai thuéc do. Hinh 1.1 d3t ba diém 1én ma

tran.

Conclusion: Workshop A is effective but inefficient (extra shifts and overtime to meet the
plan); Workshop B is efficient but ineffective. The company completes 96.25% at 4.72
million VND per set, missing both measures. Figure 1.1 places the three points on the

matrix.

110

Hié¢u qua, kém hiéu sudt Hiéu qua va hi¢u sudt
105 +
Xuong A

- (0,920; 102,50%)

S

=

s

8 100

<=
0

-4

E

£ o

= 95 Toan cong ty

g (0,975; 96,25%)

=

@

>

P

90 A
Xuong B
(1,045 90,00%)
g5 Kém ca hai Hiéu sudt, kém hiéu qua
T T T T
0,90 0,95 1,00 1,05 1,10

Chi sb hiéu sut = dinh mrc / chi phi thyc t& mdi bo

Hinh 1.1. Ma tran hiéu qua — hiéu suét ciia Lam Phat, 6 thang dau nam 2026
Figure 1.1. Lam Phat's effectiveness — efficiency matrix, first half of 2026

LOI HAY GAP / COMMON MISTAKE — Nham hiéu qua v6i hiéu sudt. Cau néi xudng
B hiéu qua vi chi phi thap 14 sai: chi phi thap 14 hiéu suat. Hiéu qua ludn gan véi muyc tiéu;
néu muc tiéu la giao du 6.000 bo thi xudng B chua hi¢u qua. Mot 161 khac 1a tinh chi s6 hiéu
suét nguoc (chi phi thuc té / dinh murc) roi két luan chi s6 16n hon 1 1a tét.

Confusing effectiveness with efficiency. Saying Workshop B is effective because its costs are low is
wrong: low cost is efficiency. Effectiveness is always tied to a goal, if the goal is to deliver all 6,000

sets, Workshop B is not effective. Another error is computing the efficiency index upside down (actual

cost / standard) and then reading an index above 1 as good.

1.3. Cac chure nang quan tri — The management functions

Fayol (1916) chia cong viéc quan tri thanh nam chuc nang: du kién, t6 chuc, chi huy,

phéi hop, kiém tra (Chuong 2). Cach chia phd bién hién nay gop lai con bon chirc ning.

Tai liéu nay dugc bién soan boi doi ngii ciia website: https://globalmarket.vin

Trang 9



Dé cuong on tap Quan tri hoc / Principles of Management Study Guide

Bon chiic nang ndi véi nhau thanh vong tron quan tri: két qua kiém soat la dau vao dé
hoach dinh ky sau.

Fayol (1916) divided managerial work into five functions: planning, organising, commanding,
coordinating and controlling (Chapter 2). The common grouping today has four functions. They
link into the management cycle: the results of controlling feed the next round of planning.

Churc nang

Function

Cau hdi cot 16i
Core question

Cong viéc chinh
Main tasks

Vi du ¢ Lam Phat

Lam Phat example

Hoach dinh
Planning

T6 chirc
Organising

Lanh dao
Leading

Kiém soat
Controlling

Lam gi, khi nao,
bang cach nao?
What, when and how?

Al lam, ai bao cao
cho ai?

Who does it and who
reports to whom?

Lam sao dé nguoi
khac mudn 1am?
How do we make
people want to do it?

Co di ding huong
khong, stra & dau?
Are we on track and
what must be fixed?

bat muc tiéu, chon chién
Iugc, lap ké hoach, ngan
sach

Set goals, choose strategy,
draw up plans and budgets

Thiét ké co céu, phan viéc,
giao quyén, bd tri nhan lyc
Design structure, assign
work, delegate, staff

Dong vién, huéng dan,
giao tiép, giai quyét xung
dot

Motivate, guide,
communicate, resolve conflict

Dit tiéu chuén, do két qua,
so sanh, diéu chinh

Set standards, measure,
compare, correct

Muc tiéu 12.000 bo trong 6
thang, dinh muc 4,6 tri¢u
d6ng/bd

Goal of 12,000 sets in six
months at 4.6 million VND per
set

Chia hai xudng theo dong san
pham, mdi xudng mot quan
dbc

Two workshops by product line,
each with a workshop manager

Thuong theo san luong dat
chuén, hop dau ca 10 phut
Bonus for output that meets the

standard, 10-minute start-of-
shift briefing

Béo cao san lugng, chi phi
hang tuan; xuong léch qua
5% thi giai trinh

Weekly output and cost reports,
a workshop more than 5% off
explains why
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HOACH DINH
dat muc tiéu, chon cach lam
phan hoi
dé hoach
dinh lai

KIEM SOAT TO CHUC
do két qua, phan viéc, bo tri
so v6i muc tiéu, sira ngudi va ngudn luc
LANH DAO

dong vién, huéng dan, giao tiép

Hinh 1.2. Vong tron quan tri: bon chirc nang xoay quanh muc ti€u cua to chuc
Figure 1.2. The management cycle: four functions revolving around the organisation's goals

Thir ty trong hinh 1a tha ty logic, khong phai lich lam viéc. Trong mot ngay, quan ddc c6
thé vira kiém tra hang 16i (kiém so4t), vira diéu nguoi sang may khac (6 chirc), vira nhic
nhd cong nhan (1anh dao). Hoach dinh dimg du vi ba chirc ning kia can myc tiéu dé bam
vao; kiém soat dong vong vi né so két qua véi chinh muc tiéu ay.

The order in the figure is a logical order, not a timetable. In one day a workshop manager may
check defects (controlling), move people to another machine (organising) and remind workers of

rules (leading). Planning comes first because the other three need goals to hold on to;
controlling closes the cycle because it compares results with those same goals.

LOI HAY GAP / COMMON MISTAKE — Coi vong tron quan tri 1 trinh tw cirng,
xong hoach dinh méi dugce td chire, xong kiém soat méi hoach dinh lai. Bén chirc nang dién
ra dan xen va lién tuc; 15i thir hai 1a cho rang chi cip cao méi hoach dinh, trong khi to truong
cling lap ké hoach ca, ké hoach tuan.

Treating the management cycle as a rigid sequence, as if organising may start only after planning
ends and replanning only after controlling ends. The four functions overlap and run continuously; a
second error is thinking only top managers plan, whereas team leaders also draw up shift and weekly
plans.

1.4. Cap bac quan tri — Levels of management

T4 chtrc tir vai chuc ngudi trd 18n thuong cd ba cap quan tri. Cap cao (top managers: chu
tich, tong giam dbc, pho tong giam dbc) quyét dinh muc tiéu va chién luoc cia ca to
chtrc. Cép trung (middle managers: truong phong, giam ddc chi nhanh, quan ddc) bién
chién lugc thanh ké hoach ctia bo phan va phdi hop cac bo phan. Cap co sé (first-line
managers: to truong, trudng ca, truong nhom) diéu hanh truc tiép nhan vién thira hanh.
Doanh nghiép siéu nho c6 thé chi c6 mot cap: chi doanh nghiép quan 1y thang nhan vién.
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Organisations of more than a few dozen people usually have three management levels. Top
managers (chair, chief executive, deputy chief executives) decide the goals and strategy of the
whole organisation. Middle managers (department heads, branch directors, workshop
managers) turn strategy into unit plans and coordinate units. First-line managers (team leaders,
shift leaders, supervisors) directly run non-managerial employees. A micro firm may have just
one level: the owner manages staff directly.

chién lugc, muc tiéu dai han

Cép trung

14 nguoi ké hoach b phan, phoi hop

Cz‘lp co s6

36 nguoi diéu hanh cong viéc hiang ngay

Nhan vién thira hanh
365 nguoi

truc tiép lam nghiép vu

Hinh 1.3. Ba c4p quan tri va nhan vién thira hanh & Lam Phat
Figure 1.3. The three management levels and non-managerial employees at Lam Phat

Ciap S6 nguoi | Ty trong | Chirc danh & Lam Phat
Level Headcount | Share Positions at Lam Phat
Cép cao 5 1,2% Téng giam ddc, 4 phé tong giam ddc
Top managers 1.2% Chief executive officer, 4 deputy chief executives
) : s, & piv it ing, 2 e 618 :
Cipwws ,age St ook kg it ruin
Middle managers 339 epartment heads, 6 deputy heads, 2 workshop
managers
T4 trudng san xuat, trudng ca, trudng nhom ban
Cép co s6 36 8,6% hang
First-line managers 8.6% Production team leaders, shift leaders, sales team
leaders
Nhan vién thtra hanh R R T ;
o an vient ue; a 365 86,9% Cong nhan, nhan vién van phong
on-manageria 0
employees 86.9% Workers, office staff
Tong 420 100% Nha quan tri: 55 nguoi (13,1%)
Total Managers: 55 people (13.1%)
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Ty trong thoi gian cho cac chire ning theo cAp — Time spent on each function by level
Moi nha quan tri déu 1am ca bén chirc nang, nhung ty trong thoi gian khac nhau theo cap.
Cang 18n cao, thoi gian hoach dinh cang 16n; cang xudng thip, thoi gian lanh dao truc
tiép cang 16n. Lam Phat cho cac nha quan tri ghi nhat ky cong viéc trong 4 tun va tong
hop nhu bang dudi.

Every manager performs all four functions, but the share of time differs by level. The higher the

level, the more time on planning; the lower the level, the more time on direct leading. Lam Phat
had its managers keep a work diary for four weeks and summarised it as below.

Hoach dinh T6 chirc Lanh dao Kiém soat
Level Planning Organising Leading Controlling

(TJaP cao 38% 24% 22% 16%
op

Cép trung 0 o . .
o 24% 30% 28% 18%
Cap co s 12% 18% 48% 22%
First-line

0 20 40 60 80 100
Ty trong thoi gian lam viéc (%)

BN Hoach dinh B T chic B Lanh dao B Kiém soat

Hinh 1.4. Ty trong thoi gian cho bon chirc nang theo cip quan tri (nhat ky 4 tudn & Lam Phat)
Figure 1.4. Share of time on the four functions by management level (four-week diary at Lam Phat)

Cap cao danh 38% thoi gian cho hoach dinh, gip 3,17 lan cap co s& (12%). Cap co s
danh 48% cho lanh dao vi t6 truong lam viéc canh cong nhan sudt ca. Cip trung cé ty
trong t6 chirc cao nhat (30%) vi ho phan viéc va phdi hop giira cac t0, cac phong.

Top managers spend 38% of their time planning, 3.17 times the first-line share (12%). First-line
managers spend 48% on leading because team leaders work beside workers all shift. Middle

managers have the highest organising share (30%) because they assign work and coordinate
teams and departments.
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1.5. Ky nang quan tri theo Katz — Kart;'s management skills

Katz (1955) cho rang nha quan tri can ba nhoém k¥ ning c6 thé hoc va rén luyén duoc,
khong phu thudc vao t6 chat bam sinh. Ty trong ba nhom thay d6i theo cip quan tri.
Katz (1955) argued that managers need three groups of skills that can be learnt and practised

rather than depending on inborn traits. The weight of the three groups changes with the
management level.

PHAI THUQC / MEMORISE — K ning k¥ thuit (technical skills): hiéu biét va thao tac
thanh thao cong viéc chuyén mon ctia by phadn minh quan ly. K§ nang nhan sw (human
skills): 1am viéc v6i nguoi khac, hiéu, dong vién, giai quyét mau thuin. K§ ning tuw duy
(conceptual skills): nhin t6 chirc nhu mot tong thé, thdy quan hé giira cac bd phan va véi moi
truong, xur ly vin dé phirc tap, triru twong.

Technical skills: knowledge of, and proficiency in, the specialised work of the unit one manages.
Human skills: working with others, understanding and motivating them, resolving conflict.
Conceptual skills: seeing the organisation as a whole, seeing how units relate to one another and to
the environment, handling complex and abstract problems.

Lam Phat xay khung nang lyc cho nha quén tri theo thang 100 diém, chia cho ba nhom
k¥ nang nhu Hinh 1.5. Khung nay dung dé chon noi dung dao tao: td truong hoc doc ban
v€, chinh may; truéng phong hoc lap ké hoach bd phan, kém cdp; ban téng giam dde hoc
phan tich thi trudng xuat khau, xay chién luoc.

Lam Phat built a competency framework for managers on a 100-point scale split across the three
skill groups as in Figure 1.5. The framework guides training: team leaders learn to read

drawings and adjust machines,; department heads learn unit planning and coaching; the
executive board learns export market analysis and strategy building.

B Ky nang ky thuat
40 I Ky nang nhan sy
B K§ nang tu duy

Cép CO SO Cép trung Cép cao

100 -

75 A

50

25 4

Piém trong khung nang lyc (tdng 100)

Hinh 1.5. Co cau ba nhém k¥ ning theo cp quan tri trong khung ning lyc ciia Lim Phat
Figure 1.5. The mix of the three skill groups by management level in Lam Phat's competency framework
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Cipco | Ciap
i trung
First-line | Middle

Vi sao thay déi
Why it changes

K¥ ning

Skill

K3 ning k§ thuat Cang gan day chuyén cang phai biét lam

i ) 50 30 15 The closer to the line, the more one must know
Technical skills
how to do the work
Cap nao ciing dat muc tiéu qua ngudi
K¥ nang nhan sy b & It qua g

35 40 35 khac

Human skills
Every level gets results through other people

Cang 1én cao van dé cang tong thé, dai
K¥ nang tu duy 15 30 50 han
Conceptual skills The higher the level, the broader and longer-

term the issues

LOI HAY GAP / COMMON MISTAKE — Cho ring k§ ning ky thuat quan trong nhit
& moi cAp, nén dé bat nguoi tho giéi nhat 1am quan déc ma khong dao tao ki ning nhan su
va tu duy. Nguoi tho gioi chua chic 1 nha quan tri gioi. Ldi nguoc lai 1a néi nha quan tri cip
cao khong can k¥ ning k¥ thuat: ho van can du dé hiéu bao co va dit cau hoi dung.

Believing technical skills matter most at every level, and so promoting the best craftsman to
workshop manager without training in human and conceptual skills. A good crafisman is not
necessarily a good manager. The opposite error is saying top managers need no technical skills: they
still need enough to understand reports and ask the right questions.

1.6. Vai tro cia nha quan tri theo Mintzberg — Mintzberg's managerial roles

Mintzberg (1973) quan sat cong viéc hing ngdy cua cac giam doc diéu hanh va thiy ho
khong 1am viée theo trinh ty hoach dinh — t6 chirc — 1anh dao — kiém soat, ma xur 1y nhiéu
viéc nge‘in, bi gian doan lién tuc. C)ng mo ta cong viéc éy béng muwoi vai tro chia ba
nhém. Bén chiic ning cho biét nha quan tri cin dat diéu gi; muoi vai trd cho biét thoi
gian thyc té ctia ho danh vao viéc gi.

Mintzberg (1973) observed chief executives' daily work and found that they did not work through
a planning — organising — leading — controlling sequence but handled many short, constantly
interrupted tasks. He described the work as ten roles in three groups. The four functions say
what managers must achieve, the ten roles say what they actually spend their time on.
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Vai tro quan hé con nguoi

[ QUYEN HAN CHINH THU'C VA PIA VI ]

l

Vai trd quyét dinh

Vai tro thong tin

Nguoi dai dién Nguoi giam sat thong tin Nha doanh nghiép
Nguoi lanh dao Ngudi phé bién thong tin Nguoi xir 1 xdo tron
Ngudi lién lac Nguoi phat ngon Nguoi phan bd ngudn lyc
Ngudi dam phan
3 vai tro 3 vai tro 4 vai tro

Hinh 1.6. Mudi vai trd cia nha quan tri theo Mintzberg, chia ba nhém
Figure 1.6. Mintzberg's ten managerial roles in three groups

Nhém
Group

Quan hé con
nguoi
Interpersonal

Quan hé con
nguoi
Interpersonal

Quan hé con
nguoi
Interpersonal

Thong tin

Informational

Thoéng tin

Informational

Thong tin

Informational

Vai tro
Role

Nguoi dai dién
Figurehead

Ngudi lanh dao
Leader

Nguoi lién lac
Liaison

Nguoi giam sat thong
tin
Monitor

Ngudi phd bién thong
tin

Disseminator

Ngudi phat ngon

Spokesperson

Vi du ¢ Lam Phat

Lam Phat example

Téng giam ddc chu tri 18 khanh thanh xuéng mdi,
ky thu chuc mung khach hang

The chief executive opens the new workshop and signs
greetings to customers

Kém cip quan déc méi, khen thuong t6 dat chuan
Coaches a new workshop manager, rewards teams that
meet the standard

Du hop hiép hdi g, gip ban quan 1y khu cong
nghiép

Attends the timber association, meets the industrial park
board

Doc bao cao tuan, theo ddi gia gd cao su, tin thi
truong chau Au

Reads weekly reports, tracks rubberwood prices and
European market news

Chuyén yéu cau chimg nhan ngudn gbc gb cua
khach cho cac phong

Passes customers' timber origin requirements to
departments

Bao cdo két qua cho Hoi déng quan tri, tra 161 bao
chi

Reports results to the board, answers the press
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Nhom Vai tro Vi du é Lam Phat

Group Role Lam Phat example

Quyét dinh Nha doanh nghiép Khoi dong dong ghé gap cho thi truong Nhat Ban
Decisional Entrepreneur Launches a folding chair line for Japan

Xu ly 16 hang bi trd do am moc, mat dién gitta ca

uyét dinh Nguoi xt ly xao tron
Quyet di £ Y ’ Handles a shipment rejected for mould, a mid-shift

Decisional Disturbance handler
power cut

ooz s Duyét ngdn sach, quyét dinh xuong nao duoc dau tu
Ngudi phan bd nguon yetng quyet di g :

Quyét dinh e may CNC
Decisional : Approves budgets, decides which workshop gets the CNC
Resource allocator )
machine
Dam phén gid gd voi nha cung cp, dam phan don
Quyét dinh Ngudi dam phan hang véi nha nhap khau
Decisional Negotiator Negotiates timber prices with suppliers and orders with

importers

Ba nhom gén vO1 nhau: quyén han chinh thure tao ra cac quan hé con nguoi; quan hé con
ngudi cho nha quan tri ngudn thong tin; thong tin 1a nguyén liu dé ra quyét dinh. Ty
trong vai tro ciing d6i theo cap: tong giam dbc 1am nhiéu vai tro ngudi dai dién, nguoi
phat ngdn, nha doanh nghiép; t6 trudong lam nhiéu vai tro ngudi 1anh dao va ngudi xu 1y
X40 tron.

The three groups are linked: formal authority creates interpersonal relationships; those
relationships give the manager sources of information; information is the raw material for
decisions. The weight of the roles also changes with level: a chief executive acts more as

figurehead, spokesperson and entrepreneur,; a team leader acts more as leader and disturbance
handler.

LOI HAY GAP / COMMON MISTAKE — Xép sai nhém vai tro. Nguoi dam phéan va
ngudi phan bd ngudn lyc thuée nhém quyét dinh, khong thude nhom quan hé con ngudi di co
gip g& nguoi khac. Nguoi giam sat thong tin 13 thu thap thong tin vao, ngudi phd bién chuyén
thong tin trong ndi b, ngudi phat ngdn dua thong tin ra ngoai to chirc.

Putting a role in the wrong group. Negotiator and resource allocator are decisional roles, not
interpersonal ones, even though they involve meeting people. The monitor gathers information in, the
disseminator passes it around inside, and the spokesperson sends it outside the organisation.

1.7. Quan tri la khoa hoc va ngh¢ thuat — Management as a science and an art

Quan trj 12 khoa hoc vi c6 hé théng 1y thuyét, nguyén tic, mo hinh da dugc kiém nghiém
(Chuong 2) va c6 cong cu dinh lugng: phan tich chénh léch ngan sach, ciy quyét dinh, so
d6 PERT. Ai ciing c6 thé hoc cac cong cu nay. Quan tri 1a ngh¢ thuit vi cing mot
nguyén tic nhung van dung phai tlly con ngudi, thoi diém, van hoa: cach gop ¥ mot to
truong 1au nam khac cach gép ¥ mot k§ su mdi vao nghé. Phan nghé thuat dén tir kinh
nghiém, truc gidc va kha nang thuyét phuc.
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Management is a science because it has a body of tested theories, principles and models
(Chapter 2) and quantitative tools: budget variance analysis, decision trees, PERT networks.
Anyone can learn these tools. Management is an art because the same principle must be applied
to suit people, timing and culture: giving feedback to a long-serving team leader differs from
giving it to a newly hired engineer. The art comes from experience, intuition and the ability to
persuade.

Khia canh Quan tri 1a khoa hoc Quan trj l1a nghé thuat
Aspect Management as a science Management as an art

Co s& Ly thuyét, nguyén tac, dir lidu Kinh nghiém, tryc giac, c4 tinh
Basis Theories, principles, data Experience, intuition, personality

Thyc hanh, quan sat nguoi giodi, tu rat

Cach hoc Hoc trén 16p, sach, bai tap kinh nghiém
How it is learnt Courses, books, exercises Practice, watching good managers,
reflecting

Chon lic va cach néi voi quan dbe
Xuéng A vé chi phi vuot dinh mic
Choosing when and how to talk to the

Tinh chi phi mdi bo, so véi dinh
Vidu & Lam Phat  muc 4,6 triéu dong
Lam Phat example Computing cost per set against the 4.6

million VND standard Workshop A manager about the cost

overrun

Hai mit bd sung cho nhau. Nha quan trj chi c6 nghé thuét d& ra quyét dinh theo cam tinh;
chi c¢6 khoa hoc dé& ap mé hinh may moéc vao con ngudi. O Lam Phat, sé liéu cho biét
Xudng A vuot chi phi 0,4 triéu dong/bd; cach nodi chuyén quyét dinh quan dbc co hop tac
sta hay khong.

The two sides complement each other. A manager with only the art tends to decide by feeling;
one with only the science tends to apply models mechanically to people. At Lam Phat the data
shows Workshop A is 0.4 million VND per set over the standard; how the conversation is
handled decides whether the workshop manager cooperates in fixing it.

1.8. Nguoi quan ly doanh nghiép theo Luat Doanh nghi€p — Enterprise

managers under the Law on Enterprises

Luat Doanh nghiép dang ap dung 1 vin ban hop nhat 67/VBHN-VPQH ngay 15/8/2025,
hop nhat Luat 59/2020/QH14 vé&i Luat 03/2022/QH15 va Luat 76/2025/QH15 (hiéu luc
01/7/2025). Luat khong dung tir nha quan tri ma dung khai niém ngwoi quan ly doanh
nghiép, dugc dinh nghia tai Diéu 4 khoan 24:

The Law on Enterprises in force is consolidated text 67/VBHN-VPQH of 15/8/2025, which
merges Law 59/2020/QHI14 with Law 03/2022/QH15 and Law 76/2025/QHI15 (in force

1/7/2025). The law does not use the word manager in the management sense; it uses the concept
of enterprise manager, defined in Article 4(24):

PHAI THUQC / MEMORISE — Diéu 4 khoan 24: “Ngudi quan 1y doanh nghiép 1a nguoi
quan 1y doanh nghiép tu nhan va ngudi quan 1y cong ty, bao gdm cha doanh nghiép tu nhan,
thanh vién hop danh, Chu tich Hoi dong thanh vién, thanh vién Hoi dong thanh vién, Chii tich
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cong ty, Chu tich Hoi déng quan tri, thanh vién Hoi déng quan tri, Gidm dbe hoac Téng giam
dbc va c nhan giir chtrc danh quan 1y khac theo quy dinh tai Diédu 18 cong ty.”

Article 4(24) (translation).: an enterprise manager is a manager of a sole proprietorship or of a
company, including the owner of a sole proprietorship, general partners, the chair of the members'
council, members of the members' council, the company president, the chair of the board of directors,
members of the board of directors, the director or chief executive, and individuals holding other
managerial positions as set out in the company charter.

Khai niém phap 1y gan v6i chirc danh, khai niém trong mon hoc gan véi cong viée didu
phdi ngudi khac. Vi vdy hai tap hop khong tring nhau, nhu bang ap vao Lam Phat dudi

day.

The legal concept is tied to positions, the concept in this subject is tied to the work of
coordinating others. The two sets therefore do not coincide, as the table applied to Lam Phat

shows.

Chirc danh & Lam Phat

Position at Lam Phat

Cép quan tri (mdn hoc)

Management level (subject)

Nguoi quan 1y doanh nghiép (Piéu
4 khoan 24)?
Enterprise manager (Art. 4(24))?

Chu tich Hoi déng quan tri
Chair of the board

Thanh vién Hoi dong quan
tri
Board member

Tong giam doc
Chief executive officer

Pho tong gidam ddc
Deputy chief executive

Trudng phong, quan doc
Department head, workshop
manager

T6 truong san xuat
Production team leader

Cép cao
Top

Cép cao (quan tri cong ty)
Top (corporate governance)

Cép cao
Top

Cép cao
Top

Cép trung
Middle

Cap co so
First-line

Cé, duoc ké tén
Yes, named

Cé, duoc ké tén
Yes, named

Cé, duoc ké tén
Yes, named

Chi khi Diéu 1¢ quy dinh 14 chirc danh
quan ly
Only if the charter lists it as a managerial
position

Chi khi Piéu 1¢ quy dinh
Only if the charter so provides

Thuong khong
Usually not

Trach nhiém ciia nguoi quan 1y cong ty c6 phan duoc quy dinh tai Diéu 165. Khoan 1 liét
ké nadm nhém trach nhiém; hai diém sau 1a trong tam cua dao duc quan tri:

The duties of joint stock company managers are set out in Article 165. Paragraph 1 lists five
groups of duties; the two points below are central to managerial ethics:

PHAI THUQC / MEMORISE — Piéu 165 khoan 1 diém b: “Thyc hién quyén va nghia vu
dugc giao mot cach trung thuc, can trong, tot nhat nham bao dam loi ich hop phép tbi da cua
cong ty”. Piém c: “Trung thanh véi loi ich cua cong ty va cd dong; khong lam dung dia vi,
chue vu va st dung thong tin, bi quyét, co hoi kinh doanh, tai san khac cta cong ty dé tu loi
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hodc phuc vu lgi ich cua td chire, ¢4 nhan khac”.
Article 165(1)(b) (translation): exercise the assigned rights and duties honestly, prudently and as well
as possible to secure the company's maximum lawful interests. Point (c): be loyal to the interests of

the company and its shareholders; do not abuse one's position or use the company's information,

know-how, business opportunities or other assets for personal gain or for the benefit of other

organisations or individuals.

Diéu 165

Article 165

N¢i dung

Content

Y nghia quan tri
Management meaning

Thuyc hién quyén, nghia vu theo Luét, phap

Khoan 1 luét lién quan, Piéu 1¢, nghi quyét Dai hoi Hanh dong trong gidi han quyén
diém a dong c6 dong duoc giao
Para. 1(a) Exercise rights and duties under the Law, related Act within delegated authority
laws, the charter and shareholder resolutions
Khoan 1 Trung :[hl_rc, can trong, t6t nhat vi loi ich hop Nghia vu can trong: quyét dinh
didm b phép to1 da cua cong ty c6 thong tin, c6 can nhac
Honesty, prudence, best effort for the company's Duty of care: informed, considered
Para. 1(b) ) . ..
maximum lawful interests decisions
Khoan 1 Trung thanh; khong }am dung dia vi, thong tin, Nghia vu trung thanh, tranh xung
didm c co hoi kinh doanh dé tu loi dot loi ich
Para. 1(c) Loyalty; no abuse Qf’po‘?ition, information or Duty of loyalty, avoiding conflicts of
business opportunities for gain interest
ok | Thong bao kip thoi, ‘déy du, chinh x4c noi . .
didm d dung tai khoan 2 Piéu 164 (l¢i ich lién quan)  Minh bach lo1 ich c4 nhan
Timely, full, accurate notice of matters in Article Transparency of personal interests
Para. 1(d) .
164(2) (related interests)
Vi pham thi chiu trach nhiém ca nhan hoac
lién d6i dén bu, tra lai loi ich, bdi thuong toan
Khoan 2 b thiét hai cho cong ty va bén thi ba Trach nhiém gén véi quyén han
Para. 2 Breach brings personal or joint liability to restore  Accountability matches authority

benefits and compensate the company and third
parties in full

Cong ty trach nhiém hiru han hai thanh vién trg 1én c6 quy dinh twong tu tai Diéu 71
(trach nhiém cta Chu tich Hoi déng thanh vién, Giam ddc hodc Téng giam ddc va nguoi
quan 1y khac). Co cdu quan 1y cia timg loai hinh cong ty duoc hoc & Chuong 6.

Multi-member limited liability companies have a similar rule in Article 71 (duties of the chair of

the members' council, the director or chief executive and other managers). The management
structure of each type of company is covered in Chapter 6.

LOI HAY GAP / COMMON MISTAKE — Nham ngudi quan ly doanh nghiép véi
ngudi dai dién theo phap luit. Nguoi dai dién theo phéap luat (Pidu 12) 13 c4 nhan dai dién
doanh nghiép trong giao dich va trudc Trong tai, Toa 4n; mot cong ty co thé c6 mot hoac
nhiéu nguoi nhu vay. Nguoi quan 1y doanh nghiép 1a khai niém rong hon, gdm cé thanh vién
Hoi dong quan tri khong dai dién theo phap luat.
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Confusing an enterprise manager with the legal representative. The legal representative (Article 12)
represents the enterprise in transactions and before arbitration and courts; a company may have one
or more. Enterprise manager is a wider concept that also covers board members who are not legal
representatives.

1.9. Pao diwrc va trach nhiém xa hgi ciia nha quan tri — Managerial ethics and

social responsibility

PHAI THUQC / MEMORISE — Pao dirc quan tri (managerial ethics): cic chuan muyc vé
dung — sai chi phdi quyét dinh va hanh vi ciia nha quan trj. Trach nhiém xi hdi ciia doanh
nghiép (corporate social responsibility, CSR): nghia vu ctia doanh nghiép d6i vi cac bén lién
quan (nguoi lao dong, khach hang, nha cung cip, cong dong, mdi trudng) vuot 1én trén nghia
vu véi chu s hiru.

Managerial ethics: standards of right and wrong that govern managers' decisions and behaviour.
Corporate social responsibility (CSR): a firm's obligations to its stakeholders (employees, customers,
suppliers, the community, the environment) beyond its obligations to owners.

Khi gip tinh huéng kho, nha quan tri thuong dung ba cach tiép can. Vi loi (utilitarian):
chon phuong an dem lai loi ich 16n nhat cho nhiéu nguoi nhat. Quyén (rights): ton trong
cac quyén co ban nhu quyén riéng tu, quyén duoc an toan, quyén tu do ngdn luan. Cong
bang (justice): 4p dung quy tic nhat quan, khong thién vi. Ba cich c6 thé cho két qua
khac nhau; quyét dinh t6t thuong thoa it nhét hai.

Facing a hard case, managers usually use three approaches. Utilitarian: choose the option that
gives the greatest good to the greatest number. Rights: respect basic rights such as privacy,

safety and free speech. Justice: apply rules consistently and impartially. The three may give
different answers; a good decision usually satisfies at least two.

Carroll (1991) xép trach nhiém x4 hoi thanh bon ting, ting dudi 1 nén cho tang trén.
Carroll (1991) arranged social responsibility into four layers, each lower layer supporting the
one above.

Tang Yéu ciu Vi du & Lam Phit

Layer Requirement Lam Phat example

Co 1ai, tao viéc lam, tra lvong
Kinh té dung han Giir viéc 1am 6n dinh cho 420 nguoi
Economic Make a profit, create jobs, pay Keeps 420 people in steady jobs

wages on time

Pong bao hiém xi hoi di, khong vuot gio
Phap 1y Tuan thu phap luat lam thém theo B¢ luat Lao dong

Legal Obey the law Pays full social insurance, keeps overtime within
the Labour Code limits

Lam diéu dung du luat khong bat  Chi mua gb chimg minh dugc ngudn goc, tra

Dao dtrc budc nha cung cp nho ding han
Ethical Do what is right even where the law  Buys only traceable timber, pays small suppliers
is silent on time
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Tang Yéu ciu Vi du & Lam Phit
Layer Requirement Lam Phat example

Thién nguyén  Déng gbp cho cong dong Ting ban ghé cho truong hoc trong tinh
Philanthropic Contribute to the community Donates desks and chairs to local schools

LOI HAY GAP / COMMON MISTAKE — Pong nhit trach nhi¢m xi hdi véi lam tir
thién. Tir thién chi 13 tang trén cung. Doanh nghiép ting qua cho trudng hoc nhung no lwong
cong nhan thi chua lam tron ting kinh té va tng phép 1y.

Equating social responsibility with charity. Charity is only the top layer. A firm that donates to
schools while owing workers' wages has not met even its economic and legal layers.

Vi DU/ EXAMPLE — Phong mua hang ctia Lam Phat nhan bao gia gb thap hon 8% tir mot
thuong 14i khong cung cdp duoc hd so ngudn gbe. Phan tich theo ba cach tiép can.

Lam Phat's purchasing department receives a timber quote 8% cheaper from a trader who cannot
document the timber's origin. Analyse it with the three approaches.

1. Vi loi: tiét kiém chi phi trudc mat, nhung néu nha nhap khau tir chdi 16 hang thi ca
420 nguoi lao dong va cd dong chiu thiét; loi ich rong am.
Utilitarian: short-term savings, but if the importer rejects the shipment all 420 employees
and the shareholders lose; the net benefit is negative.

2. Quyén: khach hang c6 quyén duoc biét san pham lam tir gd hop phap; mua gb khong
rd ngudn gdc xam pham quyén do.
Rights: customers have the right to know the product is made from legal timber; buying
untraceable timber violates that right.

3. Cong bang: cac nha cung cap tuan th phai chiu chi phi chirng nhan; chon thuwong lai
khong ho so 14 bt cong v6i ho. Két luan: tir chdi bao gia, gitt quy dinh chi mua gd ¢6
h6 so.

Justice: compliant suppliers bear certification costs; choosing an undocumented trader is

unfair to them. Conclusion: reject the quote and keep the rule of buying only documented
timber.

1.10. Xu hwéng quan tri — Trends in management

Chuyén d6i s6 — Digital transformation

Luat Chuyén d6i s6 148/2025/QHI15 c6 hiéu luc tir 01/7/2026. Piéu 3 khoan 1 dinh
nghia:

The Law on Digital Transformation 148/2025/QHI15 has been in force since 1/7/2026. Article
3(1) defines it as follows:

PHAI THUQC / MEMORISE — “Chuyén dbi s6 1 qua trinh chuyén d6i phwong thirc hoat
dong, quan tri va cung cép dich vu dya trén cong nghé s6, dit liéu sd, hé théng s6, nén tang
sd, quy trinh s nham tao ra gia tri méi, hiéu qua va minh bach.” (Luat Chuyén doi s6, Diéu 3
khoan 1)

Digital transformation is the process of changing the way of operating, managing and delivering
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services on the basis of digital technology, digital data, digital systems, digital platforms and digital
processes to create new value, effectiveness and transparency (Law on Digital Transformation,
Article 3(1), translation).

Chuyén ddi sb tac dong 1én ca bon churc nang. Hoach dinh dung dir li¢u ban hang dé du
bao; to chic ¢6 thém nhém dit liéu, nhom thuong mai dién tir; 1dnh dao dién ra qua ung
dung nhan tin, hop truc tuyén; kiém soat ding bang diéu khién (dashboard) cap nhat san
luong theo gid thay cho bdo cdo gidy cudi tuan. O Lam Phat, gin ma QR cho timg 16 gd
cho phép truy ngudn gbc ngay khi khach hang hoi.

Digital transformation affects all four functions. Planning uses sales data to forecast; organising
adds data and e-commerce teams; leading happens through messaging apps and online
meetings, controlling uses dashboards updated hourly instead of paper reports at the end of the

week. At Lam Phat, a QR code on each timber batch lets the firm trace its origin as soon as a
customer asks.

Lam viéc tir xa va két hop — Remote and hybrid work

Sau nam 2020, nhiéu bo phan vin phong chuyén sang lam viéc tir xa hodc két hop (vai
ngay & van phong, vai ngay & nha). Nha quan tri phai d6i cach kiém soét: danh gia theo
két qua dau ra thay cho thoi gian c6 mat, dat lich hop ngén ¢b dinh, ghi rd muyc tiéu tuan.
K¥ nang nhéan sy quan trong hon vi giao tiép mat d6i mat it di. Bo phan san xuét ciia LAm
Phat khong lam tir xa duoc; phong kinh doanh xuét khau 1am viéc két hop vi khach hang
& mui gio chau Au.

After 2020 many office functions moved to remote or hybrid work (some days in the office, some
at home). Managers have had to change how they control: judging by output rather than
presence, fixing short regular meetings, writing weekly goals clearly. Human skills matter more

because there is less face-to-face contact. Lam Phat's production cannot work remotely; the
export sales department works hybrid because its customers are in European time zones.

ESG — ESG

ESG (environmental, social, governance — moi truong, xa hoi, quan tri) 1a b ti€u chi ma
nha dau tu, ngan hang va nha nhap khau dung dé dénh gia doanh nghiép ngoai cac chi
tiéu tai chinh. Moi truong: phat thai, st dung nang luong, ngudn gdc nguyén liéu. Xa hoi:
an toan lao dong, quyén loi nguoi lao dong, quan hé cong doéng. Quan tri: co cau Hoi
déng quan tri, minh bach thong tin, kiém soat xung dot loi ich, tirc chinh cac trach nhiém
& Diéu 165. ESG dua trach nhiém x4 hoi tir ty nguyén thanh diéu kién dé nhan don hang,
vay von.

ESG (environmental, social, governance) is a set of criteria that investors, banks and importers
use to assess firms beyond financial indicators. Environmental: emissions, energy use, origin of
materials. Social: workplace safety, employee welfare, community relations. Governance: board
structure, disclosure, control of conflicts of interest, that is, the very duties in Article 165. ESG
turns social responsibility from a voluntary matter into a condition for winning orders and loans.
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Boi canh doanh nghiép Viét Nam — The Vietnamese business context

Nghi quyét 68-NQ/TW ngay 04/5/2025 cua B Chinh tri x4c dinh kinh té tu nhan 1a “mot
dong lyc quan trong nhat ctia nén kinh t& quéc gia” va dat muc tiéu dén nam 2030 “co 2
triéu doanh nghiép hoat dong trong nén kinh té”. Nghi quyét 198/2025/QH15 (hiéu lyc tir
ngay thong qua 17/5/2025) tai Piéu 13 khoan 1 giao bd tri ngan sach cho Chuong trinh
“dao tao, boi dudng 10.000 giam dbc diéu hanh dén nim 2030”; khoan 2 cung cép mién
phi mdt sb dich vu dao tao vé quan tri doanh nghiép cho doanh nghi¢p nhd, si€éu nhd, ho
kinh doanh.

Politburo Resolution 68-NQ/TW of 04/5/2025 names the private sector the most important
driving force of the national economy and sets a 2030 goal of 2 million enterprises in operation.
National Assembly Resolution 198/2025/QH15 (in force on adoption, 17/5/2025), Article 13(1),
provides state budget funding for a programme to train 10,000 chief executives by 2030,
paragraph 2 provides some free business management training for small and micro enterprises
and household businesses.

Gia nhép thi truong i Rt lui khéi thi treong

200 195,1 | BN Nim 2025
Il 9 thang 2026

—_
(%3
(=}

100 +

Nghin doanh nghiép

50 1

Thanh lap Quay lai Tam nging Cho giai thé Hoan tat
méi hoat dong kinh doanh giai thé

Hinh 1.7. Doanh nghiép gia nhap va rut lui khoi thi truong, nam 2025 va 9 thang ndm 2026
(nghin doanh nghiép; ngudn: Cuc Théng ké)
Figure 1.7. Enterprises entering and leaving the market, 2025 and the first nine months of 2026
(thousand enterprises; source: National Statistics Office)

Nam 2025 ca nude c6 195,1 nghin doanh nghiép dang ky thanh lap méi v6i vén dang ky
1.919,2 nghin ty dong va 102,3 nghin doanh nghiép quay lai hoat dong; 114,4 nghin
doanh nghiép tam ngung kinh doanh c6 thoi han, 76,9 nghin ngung hoat dong cho giai
thé, 35,9 nghin hoan tat giai thé. Chin thang nam 2026: gan 149,7 nghin doanh nghiép
thanh 1ap méi (vn 1.884,0 nghin ty dong), gan 74,3 nghin quay lai; gan 89,8 nghin tam
ngimng, 33,5 nghin cho giai thé, hon 48,7 nghin hoan tat giai thé. Tong s6 doanh nghiép
rat lui ndm 2025 1a 227,2 nghin, 16n hon sb thanh 1ap méi; chin thang ndm 2026 1a 172,0
nghin.
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In 2025 Vietnam had 195.1 thousand newly registered enterprises with registered capital of
1,919.2 trillion VND and 102.3 thousand enterprises resuming operations, 114.4 thousand
temporarily suspended business, 76.9 thousand stopped operating pending dissolution and 35.9
thousand completed dissolution. In the first nine months of 2026: nearly 149.7 thousand new
enterprises (capital 1,884.0 trillion VND), nearly 74.3 thousand resumed; nearly 89.8 thousand
suspended, 33.5 thousand awaited dissolution and over 48.7 thousand completed dissolution.
Total exits in 2025 were 227.2 thousand, more than the number of new registrations; in the first
nine months of 2026 they were 172.0 thousand.

Nguoén: Cuc Théng ké, Bio cdo tinh hinh kinh t& — x3 hoi quy IV va nim 2025
(nso.gov.vn, 01/2026), https://www.nso.gov.vn/bai-top/2026/01/bao-cao-tinh-hinh-kinh-
te-xa-hoi-quy-iv-va-nam-2025/; Béo cao tinh hinh kinh té — x4 hoi quy I va 9 thang nam
2026 (nso.gov.vn, 10/2026), https://www.nso.gov.vn/bai-top/2026/10/bao-cao-tinh-hinh-
kinh-te-xa-hoi-quy-iii-va-9-thang-nam-2026/. Theo WIPO, Viét Nam xép hang 44/139
trong Chi s6 POi mdi sang tao toan cau nam 2025 va 43/139 nim 2026
(https://www.wipo.int/edocs/gii-ranking/2026/vn.pdf).

Sources: National Statistics Olffice, Socio-economic report for Q4 and 2025 (nso.gov.vn,
01/2026), https://www.nso.gov.vn/bai-top/2026/01/bao-cao-tinh-hinh-kinh-te-xa-hoi-quy-iv-va-
nam-2025/; Socio-economic report for Q3 and the first nine months of 2026 (nso.gov.vn,
10/2026), https://www.nso.gov.vn/bai-top/2026/10/bao-cao-tinh-hinh-kinh-te-xa-hoi-quy-iii-va-
9-thang-nam-2026/. According to WIPO, Vietnam ranked 44th of 139 in the Global Innovation
Index 2025 and 43rd of 139 in 2026 (https.://www.wipo.int/edocs/gii-ranking/2026/vn.pdf).

1.11. Téng hop: khai niém dé nham va thuat ngtvr — Summary: easily confused

concepts and terms

Cap khai niém Khai niém thir nhadt | Khai niém thi hai Cach phan biét nhanh
Concept pair First concept Second concept Quick test

Hiéu qua — hi¢u Co giao du hang
suét Pat muc tiéu Tiet kiém ngudn lyc khong? Tén bao nhiéu?
Effectiveness — Reaching goals Saving resources Was the order delivered?
efficiency At what cost?
% B n Muoi vai tro R L
Bon chire nang: viée . A M0 hinh chuan tac hay
L C R (Mintzberg): viéc thuc o
Chtrc nang — vai trd0  can dat & 13 mo ta?
¢ lam

Functions — roles Four functions: what ) Normative or descriptive
Ten roles (Mintzberg): model?

must be achieved ]
what is actually done

I:ghl?(‘;i]l;r;:i; Ai d‘ie'k:u p%léi cong viéc Chl'rqc danh ké & Diéu 4 C(’)vtron.% daPh seAich luat

doanh nghiép nguoi khac khoan 24 hodc biéu I¢ khong?

Manager énterprise Anyone coordinating Positions listed in Art. Listed in the law or the
others' work 4(24) charter?

manager
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Cap khai niém Khai niém thir nhadt | Khai niém thi hai Cach phan biét nhanh
Concept pair First concept Second concept Quick test
Nguoi quan ly Nguoi dai dién trong
doanh nghiép — Nhém chirc danh quan  giao dich, t6 tung (Piéu Ky hop dong nhan danh
nguoi dai dién theo 1y (Picu 4 khoan 24)  12) cong ty?
phap luat Group of managerial Representative in Signs contracts for the
Enterprise manager — = positions (Art. 4(24)) transactions and company?
legal representative proceedings (Art. 12)
h A I _ . < < A r ) . ) .
’ o Chuan rfn_rc ding — sai, QuA’y "[2.10 bat budc, ¢ Vi pham c6 bi xii phat
Dao duc — phéap luat  ty nguyén ché tai Khone?
Ethics — law Standards of right and Bindiflg rules with Isa biac h penalised?
wrong, voluntary sanctions

Bon tang: kinh té,
TR sl G o phéap ly, dao dtic, thién Chi t éng thién nguyén ba tra luong, dong bao

NP ¢ . . hiém du chua?
— tur thién nguyen _ Only the philanthropic .
CSR — charity Four layers: economic, o Are wages and insurance
legal, ethical, paid in full?
philanthropic

Thuéat ngir Tiéng Anh Giai thich ngin

Term (Vietnamese) English Short definition

Nhom ngudi ¢ myc dich chung va cau
tric c6 chu dich

A group of people with a shared purpose and
a deliberate structure

To chuie Organisation

Hoach dinh, t chirc, lanh dao, kiém soat
Quan tri Management de dat. muce tleu. ) ] )
Planning, organising, leading and controlling

to reach goals
Nguoi diéu phoi, chiu trach nhiém veé
cong viéc nguoi khac

Nha quan tri Manager . ,
A person who coordinates and answers for

others' work

Non-managerial Nguoi lam nghiép vu, khong quan ly ai

Nhan vién thtra hanh A person doing operational work, managing
employee
no one
Miic dat muc ti€u; lam dling viéc
Hi¢u qua Effectiveness Degree of goal achievement; doing the right

things
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Thuéat ngir

Term (Vietnamese)

Tiéng Anh

English

Giai thich ngin
Short definition

Hiéu suat

Hoach dinh

Té chirc (chtc nang)

Lanh dao

Kiém soat

Nha quan tri cap cao

Nha quan tri cip trung
Nha quan tri cip co sO
K¥ nang k¥ thuat
K¥ ndng nhan su

K¥ nang tu duy

Vai tro quan hé con
nguoi

Vai tro thong tin

Vai tro quyét dinh

Efficiency

Planning

Organising

Leading

Controlling

Top manager

Middle manager

First-line manager

Technical skills

Human skills

Conceptual skills

Interpersonal roles

Informational roles

Decisional roles

PAu ra so véi nguén lyc dung; lam vi¢c
ding cach

Output relative to resources used, doing
things right

bat muc tiéu va chon cach dat
Setting goals and choosing how to reach them

Thiét ké co céu, phan viéc, b tri nguén
Iuc

Designing structure, assigning work and
resources

Pong vién, huéng dan, giao tiép véi nguoi
khac

Motivating, guiding and communicating with
others

Do két qua, so vai tiéu chuan, dicu chinh
Measuring results against standards and
correcting

Quy¢ét dinh muc ti€u, chién lugc toan to
chtrc
Sets organisation-wide goals and strategy

Bién chién luge thanh ké hoach bo phan
Turns strategy into unit plans

Diéu hanh truc tiép nhan vién thira hanh
Directly runs non-managerial staff

Thanh thao nghi¢p vu chuyén mon
Proficiency in specialised work

Lam viéc voi va thong qua nguoi khac
Working with and through people

Nhin t chirc nhu mot tong thé
Seeing the organisation as a whole

DPai dién, 1anh dao, lién lac
Figurehead, leader, liaison

Giam sat, pho bién, phat ngon
Monitor, disseminator, spokesperson

Doanh nhan, xtr ly xao tron, phan bo
nguén luc, dam phan

Entrepreneur, disturbance handler, resource
allocator, negotiator
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Thuéat ngir

Term (Vietnamese)

Tiéng Anh

English

Giai thich ngin
Short definition

Nguoi quan ly doanh
nghiép

Nguoi dai dién theo phap

luat

Dao dtrc quan tri

Trach nhiém xa hoi cia
doanh nghiép

Enterprise manager

Legal representative

Managerial ethics

Corporate social
responsibility (CSR)

Chirc danh liét ké & Diéu 4 khoan 24 Luét
Doanh nghiép

Positions listed in Art. 4(24), Law on
Enterprises

Pai dién doanh nghiép trong giao dich, tb
tung

Represents the firm in transactions and
proceedings

Chuan muc dung — sai trong quyét dinh
quan tri

Standards of right and wrong in managerial
decisions

Nghia vu véi cac bén lién quan
Obligations to stakeholders

Déi cach hoat dong, quan tri dya trén
cong nghé, dir lidu sb

Chuyén doi s6 ) )
Changing operations and management on

Digital transformation

digital technology and data

Tiéu chi moéi truong, xa hdi, quan tri cong
Environmental, social ty

ESG and governance (ESG)

Environmental, social and governance
criteria

1.12. Bai tap van dung c6 101 gidi — Applied exercises with solutions

Bai 1. Panh gia hiéu qua va hiéu suit ba diy chuyén ché bién — Exercise 1. Assessing

the effectiveness and efficiency of three processing lines

Cong ty TNHH Thuy san Kim Ngan (Ca Mau) c¢6 ba day chuyén ché bién tom dong lanh.
Dinh murc chi phi ché bién 1a 42 triéu dong/tan. S6 liéu quy 111/2026: L1: ké hoach 900
tan, thuc hién 945 tin, chi phi 40,635 ty dong, 47.250 gid cong; L2: ké hoach 800 tan,
thuc hién 720 tan, chi phi 28,800 ty dong, 32.000 gid cong; L3: ké hoach 700 tan, thuc
hién 714 tan, chi phi 29,274 ty dong, 29.750 gio cong. Yéu cau: (1) tinh ty 1 hoan thanh
ké hoach timg day chuyén va toan cong ty; (2) tinh chi phi mdi tan, chi sd hiéu suat so
v6i dinh muc va nang suat (kg/gio cong); (3) xép timg day chuyén vao ma tran hiéu qua —
hiéu suat; (4) dé xuat viéc can lam theo bon chirc ning quan tri cho ddy chuyén yéu nhat
vé hiéu qua.

Kim Ngan Seafood Co., Ltd (Ca Mau) runs three frozen-shrimp processing lines. The standard
processing cost is 42 million VND per tonne. Figures for Q3 2026: L1: plan 900 tonnes, actual

945 tonnes, cost 40.635 billion VND, 47,250 labour hours; L2: plan 800 tonnes, actual 720
tonnes, cost 28.800 billion VND, 32,000 labour hours, L3: plan 700 tonnes, actual 714 tonnes,
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cost 29.274 billion VND, 29,750 labour hours. Required: (1) compute each line's and the
company's plan completion rate; (2) compute cost per tonne, the efficiency index against the

standard and productivity (kg per labour hour); (3) place each line in the effectiveness —
efficiency matrix; (4) propose actions under the four management functions for the line weakest

on effectiveness.

1. Ty 1€ hoan thanh = thyc hi¢n / ké hoach: L1 = 945/900 = 105,0%; L2 = 720/800 =
90,0%; L3 =714/700 = 102,0%. Toan cong ty = 2.379/2.400 = 99,1%.

Completion rate = actual / plan: L1 = 945/900 = 105.0%, L2 = 720/800 = 90.0%, L3 =
714/700 = 102.0%. Company = 2,379/2,400 = 99.1%.

2. Chi phi mdi tin va chi sé hiéu suat (42 / chi phi mdi tin): L1: 40,635 ty / 945 tan =
43,0 triéu, chi s 0,977; L2: 28,800 ty / 720 tan = 40,0 triéu, chi s6 1,050; L3: 29,274
ty / 714 tin = 41,0 triéu, chi s6 1,024. Toan cong ty 41,49 triéu dong/tan, thip hon
dinh mrc.

Cost per tonne and efficiency index (42 / cost per tonne).: L1: 40.635 billion / 945 tonnes =
43.0 million, index 0.977; L2: 28.800 billion / 720 tonnes = 40.0 million, index 1.050,; L3:
29.274 billion / 714 tonnes = 41.0 million, index 1.024. Company 41.49 million VND per
tonne, below the standard.

3. Ning sut = san luong (kg) / gio cong: L1 = 20,0 kg/gid; L2 = 22,5 kg/gio; L3 = 24,0
kg/gid. L1 dung nhiéu gi cong nhat cho mdi kg.
Productivity = output (kg) / labour hours: L1 = 20.0 kg per hour; L2 = 22.5 kg per hour, L3
= 24.0 kg per hour. L1 uses the most labour hours per kg.

4. Xép ma tran: L1 hiéu qua (105%) nhung kém hiéu suat (chi s6 0,977 < 1); L2 hi¢u
suat (1,050) nhung kém hiéu qua (90%); L3 dat ca hai (102% va 1,024). L1 vuot ké
hoach bang cach ting ca, dy chi phi lén.

Matrix: L1 is effective (105%) but inefficient (index 0.977 < 1); L2 is efficient (1.050) but
ineffective (90%), L3 achieves both (102% and 1.024). L1 beat its plan by adding shifts,
which pushed costs up.

5.12 yéu nhét vé hiéu qua (thiéu 80 tén). Hoach dinh: chia ké hoach quy theo tuan, c6
luong tdm nguyén liéu dat trude. To chirc: diéu mot t6 tir L1 sang L2 vao gid cao
diém. Lanh dao: truong ca hop dau ca, thuong theo san luong dat chuan. Kiém soat:
béo cdo san luong hang ngay, chénh léch qua 5% so véi ké hoach tudn thi quan déc
Xt ly.

L2 is weakest on effectiveness (80 tonnes short). Planning: split the quarterly plan into
weekly targets with pre-ordered raw shrimp. Organising: move one team from LI to L2 at
peak hours. Leading: shift leaders hold start-of-shift briefings and pay bonuses on output
that meets the standard. Controlling: daily output reports; a gap above 5% against the
weekly plan goes to the workshop manager.

Bai 2. Phan tich tuin lam viéc ciia tong giam doc theo Mintzberg — Exercise 2.
Analysing a chief executive's working week with Mintzberg's roles

Ba Hoang Thu Ha 1a Tong giam déc Cong ty CP Dugc liéu Ngoc Lam (Lao Cai), dong
thoi 1a thanh vién Hoi dong quan tri. Nhat ky mot tuan ghi cac hoat dong sau: chi tri 18
ky két v&i hop tac xa trong duoc lidu (3 gio); hop giao ban, kém cip hai truong phong
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mai (6 gio); du hoi nghi cua hiép hdi nganh dugce (4 gid); doc bao cdo ban hang, theo doi
gia duoc liéu (5 gio); truyén dat yéu cau moi ciia khach hang cho cac phong (3 gio); tra
161 phdng van bao vé vung tré)ng (2 gi0); khéi dong du an tra thao moc dong thi (6 gio);
xtr 1y 16 hang bi khach tra lai do sai nhin (5 gio); duyét phan bd ngan sach quy IV cho
cac phong (4 gid); dam phan hop dong thu mua véi nha cung cip (4 gid). Nha cung cap
trong hop dong thu mua 1a cong ty ma anh rudt ba Ha so hitu 40% von diéu 1&. Yéu cau:
(1) xép mdi hoat dong vao mét vai trd va mot nhom vai tro ciia Mintzberg; (2) tinh ty
trong thoi gian ciia ba nhom; (3) néu k¥ ning theo Katz can nhét cho hai hoat dong tén
nhiéu gi® nhét; (4) xéc dinh tw cach phap 1y ciia ba Ha theo Luat Doanh nghiép va viéc ba
phai lam véi hop dong thu mua.

Ms Hoang Thu Ha is Chief Executive Officer of Ngoc Lam Herbal Materials JSC (Lao Cai) and
a member of its board of directors. Her diary for one week records: hosting a signing ceremony
with a herb-growing cooperative (3 hours); running the weekly meeting and coaching two new
department heads (6 hours); attending a pharmaceutical association conference (4 hours);
reading sales reports, tracking herb prices (5 hours); passing new customer requirements to
departments (3 hours); giving a press interview on the growing area (2 hours); launching a
bagged herbal tea project (6 hours); handling a shipment returned for mislabelling (5 hours),
approving the Q4 budget allocation to departments (4 hours); negotiating a purchase contract
with a supplier (4 hours). The supplier in the purchase contract is a company in which Ms Ha's
elder brother owns 40% of the charter capital. Required: (1) assign each activity to one of
Mintzberg's roles and role groups; (2) compute the share of time spent on the three groups; (3)
name the Katz skill most needed for the two most time-consuming activities, (4) determine Ms
Ha's legal status under the Law on Enterprises and what she must do about the purchase
contract.

1. Xép vai tro: ngudi dai dién — 3 gid; ngudi lanh dao — 6 gid; nguoi lién lac — 4 gio;
ngudi giam sat thong tin — 5 gio; ngudi pho bién thong tin — 3 giod; ngudi phat ngdn —
2 gid; nha doanh nghiép — 6 gio; ngudi xir Iy x4o tron — 5 gid; ngudi phan bd ngudn
lwc — 4 gio; nguoi dam phan — 4 gio. Ba hoat dong dau thudc nhém quan hé con
nguoi, ba hoat dong ké tiép thudc nhom thong tin, bon hoat dong cudi thudc nhom
quyét dinh.
Roles: figurehead — 3 hours; leader — 6 hours, liaison — 4 hours,; monitor — 5 hours;
disseminator — 3 hours; spokesperson — 2 hours, entrepreneur — 6 hours, disturbance
handler — 5 hours; resource allocator — 4 hours; negotiator — 4 hours. The first three
activities are interpersonal, the next three informational and the last four decisional.

2. Tong 42 gid. Quan hé con ngudi 13 gid = 31,0%; thong tin 10 gid = 23,8%; quyét
dinh 19 gio = 45,2%.
Total 42 hours. Interpersonal 13 hours = 31.0%, informational 10 hours = 23.8%;
decisional 19 hours = 45.2%.

3. Hai hoat dong 6 gio: khoi dong du an tra tai loc can k¥ ning tu duy (nhin ra co hoi,
gan vé6i chién luge); kém cip trudng phong méi can ki ning nhan sy. Nhom quyét
dinh chiém gan mot nira thoi gian, phi hop véi cap cao.

The two 6-hour activities. launching the tea project needs conceptual skill (spotting the
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opportunity, linking it to strategy),; coaching new department heads needs human skill.
Decisional roles take almost half the time, as expected at the top level.

4. Ba Ha 14 nguoi quan 1y doanh nghiép vi Diéu 4 khoan 24 ké tén thanh vién Hoi dong
quan tri, Giam d6c hodc Tong giam ddc. Anh rudt 1a ngudi cé lién quan (Diéu 4
khoan 23 diém d).

Ms Ha is an enterprise manager because Article 4(24) lists board members and the director
or chief executive. Her elder brother is a related person (Article 4(23)(dd)).

5. Anh rudt s hiru 40%, trén ngudng 10% cia Diéu 164 khoan 2 diém b, nén ba Ha
phai ké khai loi ich lién quan vé6i cong ty trong 07 ngay lam viéc (Piéu 164 khoan 3)
va théng bao cho cong ty theo Piéu 165 khoan 1 diém d. Ba vin phai trung thanh voi
loi ich cong ty, khong dung hop dong dé tu loi (diém c).

The brother holds 40%, above the 10% threshold in Article 164(2)(b), so Ms Ha must
declare the related interest to the company within 7 working days (Article 164(3)) and notify
the company under Article 165(1)(d). She must remain loyal to the company and not use the
contract for personal gain (point c).

1.13. Cau hoi ty luan va dan y tra loi — Essay questions and answer outlines

Céu 1. Phan biét hiéu qua va hiéu suit trong quan tri. Cho vi du mét bo phén dat
hiéu suat nhung khong dat hiéu qua va giai thich vi sao nha quan tri phai theo déi
ca hai.

Question 1. Distinguish effectiveness from efficiency in management. Give an example of a unit
that is efficient but not effective, and explain why managers must track both.

* Hiéu qua (effectiveness) 1a murc dat myc ti€u: lam dang viéc. Thudc do: ty I¢ hoan
thanh ké hoach, thi phan, murc hai 1ong cua khach hang.

Effectiveness is the degree to which goals are achieved: doing the right things. Measures:
plan completion, market share, customer satisfaction.

« Hiéu suat (efficiency) 12 quan hé giita dau ra va ngudn luc dung: 1am viéc ding cach.
Thudc do: chi phi mdi don vi, san lwong mdi gid cong, ty 1 hao hut.

Efficiency is the relation between outputs and the resources used: doing things right.
Measures: cost per unit, output per labour hour, waste rate.

* Vi dy: Xuong B ctia Lam Phat 1am mdi bo ghé véi 4.4 triéu dong, thap hon dinh mirc
4,6 triéu (hiéu suat), nhung chi hoan thanh 90% ké hoach, thiéu 600 bd cho don hang
xuat khau (khong hiéu qua).

Example: Lam Phat's Workshop B makes each chair set for 4.4 million VND, below the 4.6
million standard (efficient), but completes only 90% of its plan, 600 sets short for an export
order (not effective).

« Chi nhin hiéu suit d& dan t¢i cat giam ngudn luc cho t&i khi tré don hang; chi nhin
hiéu qua dé dan toi dat myc tiéu béng moi gid, nhu Xudng A vuot ké hoach véi chi
phi 5,0 triéu dong/bo.

Watching only efficiency leads to cutting resources until orders are late; watching only
effectiveness leads to hitting goals at any cost, like Workshop A exceeding its plan at 5.0
million VND per set.
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« Két luan: hiéu qua dung trude (chon dling muc ti€u), hi¢u suét ding sau (dat myc tiéu
Vol it nguén luc). Quan tri tt 1a dat ca hai.
Conclusion: effectiveness comes first (choosing the right goal), efficiency second (reaching it
with fewer resources). Good management achieves both.

Cau 2. Trinh bay ba nhém ky ning quan tri theo Katz. Vi sao ty trong cic ky ning
thay doi theo cip quan tri? K§ ning nio can nhw nhau & moi cip?

Question 2. Explain Katz's three groups of management skills. Why does the mix of skills change
with the management level? Which skill is needed equally at every level?

* K¥ nang k¥ thuat: hiéu va 1am duoc nghiép vu chuyén mon (doc ban v€, van hanh
may, 1ap bao céo thué).

Technical skills: understanding and performing specialised work (reading drawings, running
machines, preparing tax returns).

« K¥ nang nhén sy: 1am viéc voi nguoi khac, dong vién, gidi quyét mau thuln, giao tiép.
Human skills: working with others, motivating, resolving conflict, communicating.

« K¥ nang tu duy: nhin t6 chirc nhu mot tong thé, thiy quan hé gitta cac bo phan va véi
moi trudng, xur 1y van dé triru tuong.

Conceptual skills: seeing the organisation as a whole, seeing links between units and with the
environment, handling abstract problems.

« Cap co so gan ddy chuyén nén can ky thuat nhiéu nhat; cip cao quyét dinh chién luoc
nén can tu duy nhiéu nhat. O Lam Phat: k¥ thuat 50 — 30 — 15, tu duy 15 — 30 — 50
diém tir co s& 1én cao.

First-line managers are close to the line and need technical skills most, top managers set
strategy and need conceptual skills most. At Lam Phat: technical 50 — 30 — 15, conceptual 15
— 30— 50 points from first-line to top.

« K¥ nang nhén sy can & moi cap vi cap nao ciing dat muc tiéu thong qua nguoi khac
(35 — 40 — 35 diém).

Human skills are needed at every level because every manager achieves goals through other
people (35 — 40 — 35 points).

Céu 3. Theo Luét Doanh nghiép (vin ban hop nhiat 67/VBHN-VPQH), ai 1a nguoi
quan ly doanh nghiép va nguoi quin 1y cong ty ¢6 phan cé trach nhiém gi? Lién hé
véi dao dire va trach nhiém xa hfi ciia nha quan tri.

Question 3. Under the Law on Enterprises (consolidated text 67/VBHN-VPQH), who is an
enterprise manager and what duties does a joint stock company manager have? Relate this to
managers' ethics and social responsibility.

« Diéu 4 khoan 24: ngudi quan 1y doanh nghiép gém chii doanh nghiép tu nhan, thanh
vién hop danh, Chu tich va thanh vién Hoi déng thanh vién, Chu tich cong ty, Chu
tich va thanh vién Hoi dong quan tri, Giam dbc hodc Tong giam ddc va ca nhan giir
chtc danh quén 1y khac theo Piéu 18.

Article 4(24): enterprise managers include the owner of a sole proprietorship, general
partners, the chair and members of the members' council, the company president, the chair
and members of the board of directors, the director or chief executive, and other managerial
positions set by the charter.
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« Khai niém phap 1y hep hon khai niém nha quan tri: to trudong, quan dbc 1a nha quan tri
nhung chi 12 nguoi quan 1y doanh nghiép khi Diéu 1¢ quy dinh chirc danh d6.
The legal concept is narrower than the management concept: team leaders and workshop
managers are managers but are enterprise managers only if the charter lists their positions.

« Piéu 165 khoan 1: thuc hién quyén, nghia vu theo luat, Diéu 1¢, nghi quyét Dai hoi
d6ng c6 dong; trung thuc, can trong, tot nhat vi lgi ich hop phap t6i da cia cong ty;
trung thanh, khong lam dung dia vi dé tu loi; thong bao kip thoi lgi ich 1ién quan.
Article 165(1): exercise rights and duties under the law, the charter and shareholder

resolutions, act honestly, prudently and in the company's best lawful interests, be loyal and
not abuse one's position for personal gain, report related interests promptly.

* Khoan 2: vi pham thi chiu trach nhi€ém c4 nhan hoac lién doi boi thuong toan b thiét
hai cho cong ty va bén thtr ba.

Paragraph 2: violators bear personal or joint liability to compensate the company and third
parties in full.

« Luat dat murc ti thiéu (tang phap 1y trong thap Carroll). Pao dirc va trach nhiém xa
hoi doi hoi hon: minh bach véi ngudi lao dong, bao vé méi truong, dbi xir cong bang
v6i nha cung cap du luat khong bat budce.

The law sets the minimum (the legal layer of Carroll's pyramid). Ethics and social

responsibility ask for more: openness with employees, protecting the environment, fair
treatment of suppliers even where the law is silent.

1.14. Cau hoi trac nghiém — Multiple-choice questions

1. Hi€u qua (effectiveness) trong quan tri dugc hiéu la:
In management, effectiveness means:

A. Dung it ngudn lyc nhat cho mot don vi ddu ra / Using the fewest resources per unit
of output

B. Muc dat dugc muyc ti€u da dit ra, tic lam dang viéc / The degree to which set
goals are achieved, i.e. doing the right things

C. Ty s6 doanh thu trén chi phi 16n hon 1 / 4 revenue-to-cost ratio above I

D. Hoan thanh cong viéc som hon ké hoach / Finishing work ahead of schedule

2. Mot xudng cod ké hoach 8.000 san phém, lam duogc 7.360 san phém voi téng chi phi
17,664 ty dong; dinh mirc 2,5 triéu dong/san pham. Két luan nao ding?
A workshop plans 8,000 units and makes 7,360 at a total cost of 17.664 billion VND; the
standard is 2.5 million VND per unit. Which conclusion is correct?
A. Hoan thanh 92%; hiéu qua, kém hiéu sudt / 92% completed; effective but inefficient
B. Hoan thanh 108,7%; hiéu qua va hiéu sudt / 108.7% completed; effective and
efficient
C. Hoan thanh 96%; kém ca hai / 96% completed; neither
D. Hoan thanh 92%; chua hi¢u qua nhung hi¢u suat (2,4 triéu < 2,5 tri€u) / 92%
completed, not effective but efficient (2.4 million < 2.5 million)

3. Quan ddc so sanh san lugng thuc té ctia ca v4i dinh murc, phét hién ty 18 hang 15i 4%
va yéu cau chinh lai may. Quan dc dang thyc hién chirc ning:
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A workshop manager compares the shift's actual output with the standard, finds a 4% defect
rate and orders the machine to be readjusted. The manager is performing:

A. Kiém soat / Controlling
B. Hoach dinh / Planning
C. T6 chitc / Organising
D. Lanh dao / Leading

4. Theo Katz, k§ niang chiém ty trong 16n nhat & nha quan tri cap cao la:
According to Katz, the skill that weighs most for top managers is:
A. Ky nang ky thuat / Technical skill
B. Ky ndng nhan sw / Human skill
C. Ky nang tu duy / Conceptual skill
D. K§ ning ban hang truc tiép / Direct selling skill

5. Tong giam ddc quyét dinh chuyén 30 cong nhan tir xudng A sang xudng B va chia lai
ngan sach bao tri. Theo Mintzberg, day la vai tro:
The chief executive decides to move 30 workers from Workshop A to Workshop B and to
reallocate the maintenance budget. In Mintzberg's terms this is the role of:
A. Nguoi lanh dao, nhém quan hé con nguoi / Leader, interpersonal group
B. Nguoi phd bién thong tin, nhém thong tin / Disseminator, informational group
C. Nguoi phan bo ngudn lyc, nhém quyét dinh / Resource allocator, decisional group
D. Nguoi lién lac, nhém quan hé€ con ngudi / Liaison, interpersonal group

6. Giam dbc tra 101 phong van bao chi vé ké hoach xuat khau ctia céng ty. Theo

Mintzberg, day la vai tro:
A director gives a press interview about the company's export plan. In Mintzberg's terms this
is the role of:

A. Nguoi phat ngén, nhom thong tin / Spokesperson, informational group

B. Nguoi dai dién, nhom quan h¢ con ngudi / Figurehead, interpersonal group

C. Nguoi dam phan, nhém quyét dinh / Negotiator, decisional group

D. Nguoi gidm sat thong tin, nhom thong tin / Monitor, informational group

7. Theo Piéu 4 khoan 24 Luat Doanh nghiép (67/VBHN-VPQH), ngudi nao dudi day
duogc ké tén 1 nguoi quan 1y doanh nghiép?
Under Article 4(24) of the Law on Enterprises (67/VBHN-VPQH), which person below is
named as an enterprise manager?
A. C6 dong so hitu tir 5% c6 phan pho thong / A shareholder holding 5% or more of
ordinary shares
B. Nguoi dugc ty quyén dy hop Pai hoi dong ¢ dong / A proxy attending the
general meeting of shareholders
C. Moi ngudi lao dong c6 hop dong khong xac dinh thoi han / Every employee on an
indefinite-term contract

D. Thanh vién Hoi ddng quan tri / A member of the board of directors
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8. Giam doc mot cong ty ¢ phan chuyén mot don hang 16n ma cong ty dang dam phan
sang cong ty riéng ciia minh. Hanh vi nay vi pham trach nhiém nao ¢ Piéu 165 khoan
1?

The director of a joint stock company diverts a large order the company is negotiating to his
own firm. Which duty in Article 165(1) does this breach?
A. Nghia vu ban hanh noi quy lao dong bang van ban / The duty to issue written
internal labour rules
B. Trung thanh vdi lgi ich cong ty, khong dung co hoi kinh doanh ciia cong ty dé tu
lgi / Loyalty to the company, not using its business opportunities for personal gain
C. Nghia vy t6 chtrc d6i thoai tai noi lam viéc / The duty to hold workplace dialogue
D. Nghia vu ding ky thay doi ngudi dai dién theo phap luat / The duty to register a
change of legal representative
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Chuo ng 2. Cac l)" thuyét quéin tl‘i — Chapter 2. Management theories

Muc tiéu chwong — Chapter objectives

« Néu bdi canh ra doi va xép dung cac 1y thuyét quan tri theo trudng phai, theo truc thoi
gian.
State the context of each management theory and place it in the right school and on the
timeline.

* Trinh bay quan tri khoa hoc, quan tri hanh chinh, quan tri quan liéu; tinh thoi gian
chuan, dinh muec, luong san pham va 1ap lich Gantt.
Explain scientific management, administrative management and bureaucracy,; compute
standard times, work standards and piece-rate pay, and draw a Gantt schedule.

* Giai thich dong gop cua trudong phai tam ly — xa hdi va dinh lugng; giai bai quy hoach
tuyén tinh hai bién.
Explain the contributions of the behavioural and quantitative schools; solve a two-variable
linear programme.

* Phan biét cach tiép can qua trinh, hé théng, ngau nhién va cac Iy thuyét hién dai: Z,
Kaizen, TQM, td chirc hoc tap, lean.
Distinguish the process, systems and contingency approaches and modern theories: Theory
Z, kaizen, TOM, the learning organisation and lean.

« So sanh dong gop, han ché cua cac truong phai va chon cong cu phit hop cho doanh
nghiép Viét Nam.
Compare the contributions and limits of each school and choose suitable tools for
Vietnamese firms.

2.1. Boi canh ra doi cac ly thuyét quan tri — Context of management theories

Con ngudi da quan tri tir khi c6 cong trinh, quan doi, nha nudc; nhung 1y thuyét quan tri
theo nghia hé thong khai niém, nguyén tic c6 thé kiém chung chi hinh thanh cudi thé ky
XIX — dau thé ky XX. Cach mang cong nghiép sinh ra nha may hang nghin cong nhan,
may moc dét tién, thi truong rong. Ong chu khong con ty trong coi moi viéc; can mot 16p
nha quan trj lam thué va mot cach lam c6 co sé thay cho kinh nghiém truyén miéng.
People have managed since the first building projects, armies and states, but management
theory — a system of concepts and testable principles — took shape only in the late nineteenth and
early twentieth centuries. The Industrial Revolution created factories with thousands of workers,
costly machines and wide markets. Owners could no longer oversee everything, they needed a
class of hired managers and a grounded method instead of word-of-mouth experience.

MGdi ly thuyét tra 10i cau héi ctia thoi minh. Pau thé ky XX, cau hoi 14 1am sao ting ning
sudt lao dong: truong phai ¢6 dién ra doi. Khi cong nhan phan khang nhip d6 bi ép va
khing hoang kinh té 1am 16 vai tro con ngudi, trudng phai tAm 1y — xa hgi phat trién.
Chién tranh thé gi6i thir hai doi hoi phan bo ngudn lyc khan hiém bang toan hoc: truong
phai dinh lwgng. Tir thap nién 1960, moi truong thay d6i nhanh, cac truong phai dugc
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hoi nhap qua cach nhin qua trinh, hé théng, ngau nhién. Canh tranh cia doanh nghiép
Nhat Ban tir thap nién 19701980 va toan cau héa dan tdi cac 1y thuyét hién dai.

Each theory answers the question of its time. In the early twentieth century the question was how
to raise labour productivity: the classical school emerged. When workers resisted forced pace
and the economic crisis exposed the human factor, the behavioural school grew. The Second
World War required scarce resources to be allocated mathematically: the quantitative school.
From the 1960s, rapid change in the environment led to integrative views — process, systems and
contingency. Competition from Japanese firms in the 1970s—1980s and globalisation produced
the modern theories.

Senge: t6 chitc hoc tap

Womack va cong su: lean

Ouchi
'l'lluyét VA

Maslow

Thang nhu cau

Il 1 ]
I hd T 1 hd

1910 1920 1930 1940 1950 196! 1970 1980 1990

Fayol Van tru hoc Argyris
Quan tri hanh chinh (Thé chién IT) Ca nhan — t6 chuc

Imai: Kaizen

Deming: 14 diém

W C6 dién W Tam Iy — xd hoi W Dinh lugng W Hoi nhap MW Hién dai

Hinh 2.1. Tryc thoi gian cac 1y thuyét quan tri, td mau theo trudng phai
Figure 2.1. Timeline of management theories, coloured by school

PHAI THUQC / MEMORISE — Niam truong phai va cau hoi trung tdm. C6 dién: 1am sao
t6 chirc cong viéc va b may hop 1y nhat? Tam Iy — xa hdi: con ngudi cn gi va nhém anh
huéng ra sao? Pinh lwgng: ding mé hinh, sb liéu dé ra quyét dinh thé nao? Hgi nhap: ghép
cac cach nhin trén ra sao khi méi truong thay d6i? Hién dai: canh tranh bang chat luong, cai
tién, hoc tap va cit lang phi nhu thé nao?

Five schools and their central question. Classical: how to organise work and structure most
rationally? Behavioural: what do people need and how do groups influence them? Quantitative: how
to decide with models and data? Integrative: how to combine these views when the environment
changes? Modern: how to compete through quality, improvement, learning and waste reduction?

Tinh huéng xuyén chwong: Céng ty CP Bao bi Tan Phwéc — Running case: Tan
Phuoc Packaging JSC

Cong ty CP Bao bi Tan Phudc & Pong Nai c6 420 nguoi lao dong, san xuat hop carton 3
16p va 5 16p cho cac nha may dién tir, thuc pham. DAy chuyén gdm may in, may cat bé,
cong doan gip — dan hop. Ban giam ddc méi mudn ra lai cach quan tri: dinh mire, luong
san pham, ndi quy, cach d6i xir v6i to doi, phuong an san xuat, chat lugng. Mdi muyc 2.2—
2.8 dung mot 1y thuyét dé giai mot van dé ctia Tan Phudc.
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Tan Phuoc Packaging JSC in Dong Nai employs 420 people and makes 3-ply and 5-ply cartons
for electronics and food plants. The line has printing presses, die-cutters and a folding — gluing
operation. The new board wants to review how the firm is managed.: standards, piece rates,
workplace rules, treatment of teams, product mix and quality. Each of sections 2.2-2.8 uses one
theory to solve one Tan Phuoc problem.

2.2. Truwong phai quan tri khoa hoc — Scientific management

Frederick W. Taylor, k¥ su ngudi My, lam viéc nhiéu niam trong xuéng co khi, thiy cong
nhan ¢b y 1am chdm va mdi ngudi 1am theo cach riéng. Trong cuén The Principles of
Scientific Management (1911), 6ng d& xuit thay kinh nghiém bang nghién ctru c6 do
luong. Y chinh cua Taylor, dién dat lai:

Frederick W. Taylor, an American engineer who spent years in machine shops, saw workers
deliberately slowing down and each doing the job their own way. In The Principles of Scientific
Management (1911) he proposed replacing rule of thumb with measured study. Taylor's main
ideas, paraphrased:

« Nghién ctru timg yéu td ctia cong viéc bang quan sat, bAm gio dé tim mot cach 1am
dang nhat.
Study each element of the job through observation and timing to find one best way.
. Tuyén chon cong nhan theo yéu cu cong viéc, roi hudn luyén ho lam ding céch da
chuan hoa.
Select workers to fit the job, then train them in the standardised method.
« Hop tac giita quan 1y va cong nhan dé cong viéc duoc 1am theo phuong phap da
nghién ctru.
Cooperate with workers so that work is done by the studied method.
* Chia lai trach nhi€m: quan ly lo lap ké hoach, chuan bi; cong nhan lo thyc hién.
Divide responsibility: management plans and prepares, workers execute.
Taylor gén cac nguyén tac v6i cong cu: dinh muc lao dong, phiéu huéng dan cong viée,
chuyén mon hoa ddc cong, va tra lwong theo sin pham cé phan biét (differential piece-
rate): dat dinh muc thi ca san luong huong don gia cao, khong dat thi huéng don gia
thap.
Taylor tied the principles to tools: work standards, instruction cards, functional foremanship

and the differential piece-rate system: if the standard is met, all output earns the high rate,; if
not, the low rate.

Thoi gian chuin = Thoi gian quan sat binh quin X Hé s6 nhip d6 X (1 + Ty 1é dw
phong) (2.1

Hé s6 nhip d6 16n hon 1 khi nguoi dugc do 1am nhanh hon muc binh thudong, nho hon 1

khi 1am chém hon. Ty 1€ dy phong bu cho nghi giai lao, nhu cau c4 nhan, mét moi, cham

tré khong tranh dugc. Pinh muc ca = thoi gian ca : thoi gian chuan, liy phan nguyén.

The rating factor exceeds 1 when the operator works faster than normal and is below I when

slower. Allowances cover rest breaks, personal needs, fatigue and unavoidable delays. Shift
standard = shift time / standard time, rounded down.
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Vi DU/ EXAMPLE — Tan Phudc bam gid cong doan gap — dan hop 10 1an (gidy): 42, 44,
41, 45, 43, 40, 44, 42, 43, 46. Nguoi duge do lam nhanh hon murc binh thuong 10% (hé s6
1,10), du phong 15%. Pon gia 1.000 ddng/hdp khi dat dinh mirc, 800 dong/hdp khi khong
dat. Hai cong nhan A, B 1am dugc 560 va 510 hop trong ca 8 gio.

Tan Phuoc times the folding — gluing operation 10 times (seconds): 42, 44, 41, 45, 43, 40, 44, 42, 43,
46. The operator works 10% faster than normal (factor 1.10), allowances 15%. The rate is VND 1,000
per carton when the standard is met and VND 800 when not. Workers A and B make 560 and 510
cartons in an 8-hour shift.

1. Thoi gian quan sat binh quan =430 : 10 = 43,0 gidy; thoi gian binh thuong = 43,0 X
1,10 = 47,3 giay.
Mean observed time = 430/ 10 = 43.0 s; normal time = 43.0 x 1.10 = 47.3 s.

2. Thoi gian chuan = 47,3 x 1,15 = 54,395 gidy/hop.
Standard time = 47.3 x 1.15 = 54.395 s per carton.

3. Binh mutc ca = 28.800 : 54,395 = 529,46, léy 529 hop.
Shift standard = 28,800/ 54.395 = 529.46, i.e. 529 cartons.

4. A dat dinh muc: 560 x 1.000 = 560.000 dong. B khong dat: 510 x 800 = 408.000
ddng. B 1am it hon A 50 hop (8,9%) nhung lwong thap hon 27,1%.
A meets the standard: 560 x 1,000 = VND 560,000. B does not: 510 x 800 = VND 408,000.
B makes 50 cartons fewer (8.9%) but earns 27.1% less.

O bude 4 ¢6 ca cai loi 13n cai hai cua céch tra lvong Taylor: nguodi vugt dinh mirc duoc
thudng rd, nhung nguoi hut mot it bi phat ning. Ca 8 gid trong vi dy 14 gidi han cua Piéu
105 B0 luat Lao dong: thoi gid lam viéc binh thuong khong qua 08 gio trong 01 ngay va
khong qua 48 gio trong 01 tuan; dinh murc khong duoc xay trén gia dinh lam thém gio.

Step 4 has both the upside and the downside of Taylor's pay scheme: those above the standard
are clearly rewarded, but those slightly below are heavily penalised. The 8-hour shift reflects

Article 105 of the Labour Code: normal working hours may not exceed 8 hours a day and 48
hours a week; a standard may not be built on assumed overtime.

Gilbreth va Gantt — The Gilbreths and Gantt

Vo chdong Frank va Lillian Gilbreth di sau vao nghién ctru thao tic (motion study):
quay phim, chia dong tac thanh cac don vi co ban ma ho goi 1a therblig (ddo nguoc chir
Gilbreth), bé dong tac thira, sap xép lai chd 1am viéc. Lillian Gilbreth con chi ¥ t6i mét
moi va tam 1y nguoi lao dong. O Tan Phude, dit chong phoi ngang tam tay, keo & bén tay
thudn, lam ban gap c6 go chan 14 cach lam cua Gilbreth.

Frank and Lillian Gilbreth went deep into motion study: filming work, breaking motions into
basic units they called therbligs (Gilbreth spelt backwards), removing needless motions and
redesigning the workplace. Lillian Gilbreth also paid attention to fatigue and worker

psychology. At Tan Phuoc, placing blanks at hand height, glue on the dominant side and a
folding table with a stop edge is the Gilbreth approach.

Henry L. Gantt, cong sy cua Taylor, d& xuat ché d6 thuong theo nhiém vu (task and
bonus) it khic nghiét hon va biéu @& Gantt: truc ngang 1a thoi gian, mdi hang 1a mot
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may hay mot cong viéc, thanh ngang cho biét viéc gi lam lic niao. Dén nay biéu dd Gantt
van 1a cong cu 1ap tién d6 phd bién (Chuong 5).

Henry L. Gantt, Taylor's associate, proposed a gentler task-and-bonus system and the Gantt
chart: time on the horizontal axis, one row per machine or task, bars showing what is done
when. The Gantt chart is still a common scheduling tool (Chapter 5).

Pon hang May in (gio) Cit bé (gio) Dan hop (gio) Tong (gid)
Order Printing (h) Die-cutting (h) Gluing (h) Total (h)

bl 4 3 5 12
b2 2 4 3 9
b3 5 2 4 11
b4 3 3 2 8

Vi DU/ EXAMPLE — Bébn don hang di qua ba céng doan theo cing thir ty (bang trén). Xép
theo thtr ty nhan don B1 — B2 — D3 — P4, don cubi xong sau 21 gid, may dan cho 7 gio. Pua
D2 (in ngin nhat) 1én dau, thir ty B2 — D1 — D3 — P4 xong sau 20 gid, may dan chi chd 6 gio.
Thir da 24 thi tw, thoi gian ngin nhat 13 20 gio.

Four orders pass three operations in the same sequence (table above). In order of receipt P1 — D2 —
D3 — B4, the last order finishes after 21 hours and the gluer is idle for 7 hours. Moving D2 (shortest
printing) to the front, P2 — D1 — D3 — P4 finishes after 20 hours with the gluer idle for only 6 hours.
Testing all 24 sequences, the shortest time is 20 hours.

xong sau
20 gios

1
1
!
1

May in P2 p1 p3 P4 |
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1

1

1
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Citbe i

|

1

1

1

|

|

Dan hép :
d

I

1

1

1

1

1

0 2 4 6 8 10 12 14 16 18 20
Gio ké tir dau ca

Hinh 2.2. Biéu d6 Gantt bon don hang theo thi ty D2 — D1 — D3 — B4 ¢ Tan Phudc
Figure 2.2. Gantt chart of four orders in the sequence B2 — D1 — D3 — P4 at Tan Phuoc

LOI HAY GAP / COMMON MISTAKE — Cho rang Taylor 1 cha dé ciia quéan trj hanh
chinh. Taylor dirng & xudng, nghién ctru cong viéc ting cong nhan (quén tri khoa hoc); nguoi
xay dung 1y thuyét quan tri cho toan b té chtrc 1a Fayol.

Calling Taylor the father of administrative management. Taylor stood on the shop floor and studied
individual tasks (scientific management); the theory of managing the whole organisation came from
Fayol.
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2.3. Trwong phai quan tri hanh chinh — Administrative management

Henri Fayol (1841-1925), k¥ su mo, nhiéu nim diéu hanh mot cong ty khai khoang va
luyén kim & Phap. Tac pham Administration industrielle et générale ding lan ddu nam
1916 trén tap chi cia Hoi Cong nghiép khoang san Phap. Khac Taylor, Fayol nhin tir ghé
giam ddc: hoat dong cua doanh nghiép g6m sdu nhom (k¥ thuat, thuong mai, tai chinh, an
ninh, ké toan, quan tri), trong d6 quan tri 1a nhém can thiét & moi cép, ty trong cang 1on
khi cap cang cao.

Henri Fayol (1841-1925), a mining engineer, ran a French mining and metallurgical company
for many years. Administration industrielle et générale first appeared in 1916 in the bulletin of
the French mineral industry society. Unlike Taylor, Fayol looked from the director's chair:

business activities fall into six groups (technical, commercial, financial, security, accounting,
managerial), and management is needed at every level, with a larger share the higher the level.

PHAI THUQC / MEMORISE — Niam chtrc ning quan tri theo Fayol: dw kién va lap ké
hoach (prévoir), td chire, chi huy, phéi hop, kiém soat. Bon chic ning ngay nay (hoach
dinh, t6 chtrc, 1anh dao, kiém soat) gop chi huy va phdi hop vao lanh dao.

Fayol's five functions of management: forecasting and planning (prévoir), organising, commanding,
coordinating and controlling. Today's four functions (planning, organising, leading, controlling)
merge commanding and coordinating into leading.

Fayol néu 14 nguyén tic va nhan manh chung khong cimg nhic; nha quan tri phai biét
lidu lwong theo hoan canh. Bang dudi dién dat lai timg nguyén tic va vi du & Tan Phudc.

Fayol set out 14 principles and stressed that they are not rigid; managers must apply them in the
right measure for the situation. The table paraphrases each principle with a Tan Phuoc example.

Noi dung (dién dat lai)

Meaning (paraphrased)

Vi du é Tan Phuéce
Tan Phuoc example

Nguyén tic

Principle

Chuyén moén hoa dé nguoi lao

L X ... Toin, to cit bé, to dan tach
dong thanh thao, lam nhanh va it

Phén chia cong viéc riéng

1 o sai
Division of work o . Separate printing, die-cutting and
Specialise so people become skilled, .
: gluing teams
fast and accurate
Quyén han va trach  Ai duoc ra Iénh thi chiu trach Quan dbc duyét mau in thi chiu
,  nhiém nhiém vé két qua 1énh d6 trach nhiém khi sai mau
Authority and Whoever gives orders answers for the = The supervisor who approves a
responsibility results proof answers for colour errors
Ton trong thoa thuan, ndi quy; xu n- R .
R L. ‘({ .. oLy Noi quy ghi rd hanh vi vi pham
Ky luat 1y cong bang khi vi pham Vs a1y
3 Co va hinh thire xtr 1y
Discipline Respect agreements and rules; .
. Rules state breaches and penalties
handle breaches fairly
Moi nguoi chi nhan 1énh tir mot Cong nhan dan chi nhan 1énh to
4 Thong nhat chi huy  cép trén trudng dan

Unity of command

Each person takes orders from one
superior only

Gluers take orders only from their
team leader
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